
REGULAR SESSION MEETING AUGUST LL,2026

Be it remembered on the l1e day of August at l0:OO otlock A.M., there was
Begun and Holden a Regular Meeting of the Commissioner's Court in
the Courthouse, in the town of Farwell, with the following members present,
To-wit:

Isabel lzzy' Carrasco
Kirk Frye
Charles Wilkins
Kenny White
Casey Russell
Sharon May
Susie Spring

Judge
Commissioner Pct. #1
Commissioner Pct. #2
Commissioner Pct. #3
Commissioner Pct. #4
County Treasurer
County Clerk

Also Present:
Awyna Sanchez, Tax-Assessor/Collector
Erick Geske, Sheriff
Pat Phelan, HPRPDO
Seth Murphree
Amy Dudley
David White
Jade Steelman

When tJle following was had and done, To-wit:

Cdl to Order

At 1O:00 A.M. the Public Meeting was called to order. No one was present to
address the sa-lary increases for elected officials.

At 10:15 A.M. the Public Meeting was adjourned and the Court went into
regular session.

1. Prayer

Commissioner White led the Court in prayer to begin the meeting.

2. Pledge of Allegiance to the American Flag and the Texas Flag

The Court pledged their allegiance to the flags of ttre
United States of America and the State of Texas'
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3. Open Forum for Public Comments

Seth Murphree addressed the issue of data centers. He informed the
Court that he helped send a petition from Parmer County to the
Governor in regard to slowing down this process in Texas to allow more
information to the public and input from the public.

Judge Carrasco thanked him for coming to inform the Court. The Judge
said the Commissioners welcomed interaction from the public on this
issue but stated that under the current situation, the Commissioners
Court's hands are tied as they have no standing in the process at
present. The Court is awaiting what the Governor decides as he has put
a moratorium on the development of new data centers at present.

4. Consider and Discuss Proposed Increase of Salaries for Elected Officials

Judge Carrasco made a motion to approve the 5% increase to Elected
Offrcials salaries for the 2027 Budget Year, as previously posted in the
newspapers. Commissioner White seconded and the motion passed
unanimously.

5. Approve Minutes from Previous Meeting

Upon a motion to approve the minutes from the Regular Meeting on July
2a, 2026, by Commissioner Frye with two corrections on page 2,
seconded by Commissioner Wilkins, the motion passed by a majority
vote.

6. Consider Approval and Payment of Accounts Payable

Sharon May reported the Accounts Payable List for invoices for July 29s
and August 4ft and 1le. Motion by Commissioner White, seconded by
Commissioner Russell to approve Payment of the Accounts Payable as
presented. Motion carried by majority vote. See attached.

7. Consider Treasurer's Payroll Report-Sharon May

Commissioner Frye made the motion to approve the Treasurer's Payroll
Report for July 31,2026, Commissioner Wilkins seconded and the
motion passed by majority vote. See attached.

8. Consider and Discuss Adoption of the Parmer Count5r Multi-Jurisdictional
Hazard Mitigation Plan
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Sheriff Geske reported that this plan is required by FEMA. It is renewed
every five years. If Parmer County were to suffer a disaster, FEMA
requires this to be in place prior to our filing for FEMA assistance.

Commissioner Frye made a motion to approve the Multi-Jurisdictional
Haz-ard Mitigation Plan, Commissioner Russell seconded and the motion
passed by majority vote. See attached.

9. Consider and Discuss Imposition of Optional Fees for Calendar year 2027

Awyna Sanchez presented the optional fees the County can charge for
car tags. This is decided yearly by the County. At present we charge a
County Road and Bridge Fee. The option was discussed to add another
fee. The Commissioners did not want to take that action.

Commissioner Wilkins made a motion to approve the Road and Bridge
fee as it stands now with no increase and no additional fee.
Commissioner Frye seconded arrd the motion passed with a majority
vote. See attached.

10. Consider and Discuss High Plains Regional Public Defenders Office

A. Renewing Interlocal Agreement
B. Renewing Resolution
C. Renewing ktter of Intent
D. Judicial Support for TARP Grant

Pat Phelan, the Administrative Director for HPRPD gave a presentation
on the benefits to Parmer County for being members of this group. He
stated that it is a l2-county group that pays a yearly fee to access the
public defenders needed for the County and District Courts of the
participating counties.

Parmer County suffers from a shortage of attorneys willing to take on
indigent clients. This group answers a significant need for the County
and District Judges.

Funding for 2027 is projected to be the same as last year and the County
has placed $20,OOO in the budget for 2027.

HPRPD also donated a lap top to the Sherifls office so that attorney
client meetings could take place over zoom, to decrease travel cost.

At present they have one grant and are applying for a TARP Srant to also
cut down on costs to the Counties.



Commissioner Russell made a motion to approve renewing the Interlocal
Agreement. Commissioner White seconded and the motion passed with a
majority vote. See attached.

Commissioner Frye made a motion to approve renewing of the resolution
for the grant application. Commissioner Wilkins seconded and the
motion passed with a majority vote. See attached.

Judge Carrasco made a motion to renew the letter of intent,
Commissioner Frye seconded and the motion passed by majority vote.
See attached.

Judge Carrasco made a motion to sign the letter in support of application
for the TARP grant. Commissioner White seconded and the motion
passed by majority vote. See attached.

11. Consider and Discuss Matters Concerning the Parmer County Law
Enforcement Center

A. XIT Center as the Emergency Operation Center for the County
B. Jail Roster

Sheriff Geske presented the MOU for use of the XIT Center in
Bovina as the Emergency Operation Center for Parmer
County. Commissioner Russell made a motion for approval of
the MOU. Commissioner White seconded and the motion
passed with a majority vote. See attached

The Sheriff reported 28 inmates housed in the Parmer County
Jail. 4 are from Lamb Count5r, 4 are from Floyd County, 1 is
from Cochran County and 19 are Parmer CounQr inmates.

With no further business to come before the Court, Commissioner White moved
to adjourn. Commissioner Russell seconded and adjournment was called at
1 1 :31 otlock AM.

R.ECOITVENE FOR BUDGET WORI(SHOP

Judge Carrasco reconvened the Court at 1:31 PM

lsabel lzzy' Carrasco
Kirk Frye
Charles Wilkins
Kenny White
Casey Russell

Judge
Commissioner Pct. #1
Commissioner Pct. #2
Commissioner Pct. #3
Commissioner Pct. #4
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Sharon May
Susie Spring

County Treasurer
County Clerk

Also Present:
Erick Geske, Sheriff
Amy Dudley
David White
Jade Steelman

A discussion was held to summarize all the changes that have recently been
made to the budget. All were reviewed.

The Court discussed the tax rate to set for the 2027 proposed budget.

A motion was made by Commissioner Frye to accept t}re 2027 proposed budget
as presented. Commissioner White seconded and the motion to accept the
proposed budget for 2027 was unanimously approved.

A motion was made by Commissioner Russell to keep the 2026 Tax Rate at the
same level as the 2025 tax rate with no increase. The tax rate proposed was as
follows:

General:
Farm to Market:
Total:

o.2a9772
o.087627
o.377399

Commissioner Wilkins seconded the proposed tax rate as listed above. The
motion passed with a unanimous vote.

Judge Carrasco adjourned the budget workshop al2:34 PM
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