REGULAR SESSION MEETING SEPTEMBER 9™, 2025

Be it remembered on the 9th day of September at 10:06 o’clock A.M.,
there was Begun and Holden a Special Meeting of the Commissioner’s Court in
the Courthouse, in the town of Farwell, with the following members present,

To-wit:

Isabel Izzy Carrasco Judge

Kirk Frye Commissioner Pct. #1
Charles Wilkins Commissioner Pct. #2
Kenny White Commissioner Pct. #3
Casey Russell Commissioner Pct. #4
Sharon May County Treasurer

Also Present:

Eric Geske, Sheriff

Mayra Chacon, County Clerk Deputy
Rosa Mendez, County Treasure Deputy
Amy Dudley,

Awyna Sanchez, Tax Assessor - Collector
Jessica White, Election Administrator

When the following was had and done, To-wit:

Call to Order

1. Prayer

Commissioner White led the Court in prayer to begin the meeting.

2. Pledge of Allegiance to the American Flag and the Texas Flag

The Court pledged their allegiance to the flags of the

United States of America and the State of Texas.

3. Open Forum for Public Comments

There were no comments from members of the public.

4. Approve Minutes from Previous Meeting

Upon motion to approve the minutes from the Regular Meeting on August
25, 2025, by Commissioner Frye, seconded by Commissioner White, the
motion passed by a majority vote. Motion to approve minutes from the



Regular Meeting on August 29, 2025, by Commissioner Russell seconded
by Commissioner White, passed by majority vote.

5. Consider Approval and Payment of Accounts Payable-Sharon May

Sharon May reported the Accounts Payable List for September 2, 2025.
Motion by Commissioner Russell, seconded by Commissioner Frye to
approve Payment of the Accounts Payable as presented. Motion carried
by majority vote. See attached.

6. Consider Treasurer’s Payroll Report-Sharon May

Commissioner White made the motion to approve the Treasurer’s Payroll
Report for August 29 2025, Commissioner Russell seconded and the
motion passed by majority vote. See attached.

7. Consider and Discuss Introduction Letter and Time Clock Statement

After discussion, some changes and additional wording to the
introduction letter were made, Judge Carrasco made a motion to approve
the introduction Letter as revised and Time Clock Statement.
Commissioner Russell seconded, motion passed by majority vote. See
Attached

8. Consider and Discuss Comp Time/Overtime Policy

After a brief discussion, it was agreed the maximum hours of Comp time
acquired would be 40 hours. it was also agreed 40 hours was the
maximum amount of unused compensatory time an employee shall be
allowed to carry to the next year, anything after 40 hours should be paid
time and half. Commissioner Frye made a motion to accept the
maximum hour accrual, the amount allowed to carryover and the
payment for any hours overtime Commissioner Russell seconded, motion
passed by majority vote. See attached

9. Consider and Discuss Vacation and Sick Leave Policy

After a discussion about vacation and sick leave policy, it was agreed
some changes needed to be done to the policy, Judge Carrasco made a
motion to table the policy and bring it back for a future meeting, it was
seconded by Commissioners White. Motion passed by majority of vote.



10. Discuss Polling Place Judges and Alternate Judges and for Parmer County
Elections 2025-2027 - Jessica White

Jessica White informed the Commissioners the list of presiding and
alternate judges for each precinct for the next two years. The
commissioners offered no objection. — See Attached

11. Consider and Discuss Contract between Parmer County and City of Bovina
XIT Building Use — Jessica White

Judge Carrasco made motion to approve contract between Parmer County
and the City of Bovina for the rental of XIT building for the November
Special Election, after a $300 deposit which would be returned after
building inspection, motion seconded by Commissioner Wilkins. Motion
by passed majority of votes.

12. Consider and Discuss Matters Concerning the Parmer County Law
Enforcement Center

(A) Parmer County Sheriff’s Office Fees 2026

Sheriff informed the Commissioners there had been no change in the
Sheriff’'s Office fees from last year and all fees remained the same.
Judge Carrasco made a motion to approve Sheriff’'s Fees for 2026,
seconded by Commissioner White. Motion passed by majority of votes.

(B) Discuss the MCI Training

Sheriff Geske informed the Commissioners that the department had
four different trainings with different scenarios, two active shootings,
ammonia leak, and a fire. He also has plans for future trainings and
will give a future date for the training for all elected officials.

(C) Discuss Red Cross Trailer

Sheriff Geske informed the Commissioners that the county no longer
has the Red Cross Trailer and that in case of an emergency we would
need to use Bailey County’s Red Cross.

(D) Discuss Emergency Management Equipment

Sheriff Geske informed he had acquired a used ambulance from the
Clovis Fire Department for $50, which is going to be used for a mobile
command post. Judge Carrasco informed the Commissioners that it
would slowly get equipped and any purchases and training needed in



the future would be brought before a commissioner meeting for
approval.

(E) Discuss Jail Roster
Sheriff Geske informed that there was a total of 22 inmates, 11 from

Lamb County, 1 from Cochren County, and 10 are Parmer County.

With no further business to come before the Court, Commissioner White moved
to adjourn. Commissioner Russell seconded and adjournment was called at
11:54 o’clock A.M.
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