REGULAR SESSION MEETING JULY 28, 2025

Be it remembered on the 28t day of July at 10:06 o’clock A.M., there was
Begun and Holden a Regular Meeting of the Commissioner’s Court in

the Courthouse, in the town of Farwell, with the following members present,
To-wit:

Isabel “Izzy” Carrasco Judge
Kirk Frye Commissioner Pct. #1
Charles Wilkins Commissioner Pct. #2
Kenny White Commissioner Pct. #3
Sharon May County Treasurer
Susie Spring County Clerk

Absent: Casey Russell Commissioner Pct. #4

Also Present:
Awyna Sanchez, Tax Assessor-Collector
Eric Geske, Sheriff
Mario Vidaurri, Chief Deputy
Amy Dudley
John Merriss, DP&F, LLC
Jerry Killion, TAC

When the following was had and done, To-wit:

Call to Order

1. Prayer

Commissioner Frye led the Court in prayer to begin the meeting.

2. Pledge of Allegiance to the American Flag and the Texas Flag

The Court pledged their allegiance to the flags of the
United States of America and the State of Texas.

3. Open Forum for Public Comments
There were no comments from members of the public.
4. Approve Minutes from Previous Meeting

Due to the absence of Commissioner Russell, there was not a quorum
present that attended the previous meeting. Commissioner Wilkins made



a motion to table the approval of the last meeting’s minutes, Judge
Carrasco seconded and the motion passed by majority vote.

5. Consider and Discuss 2024 Parmer County Audit Report

John Merriss, Dosher, Pickens & Francis, LLP, presented the Parmer
County Audit for the year ending December 31, 2024. He commended the
Commissioners for the overall management of the county’s assets. He
noted the financial status of Parmer is stable. He stated that each elected
official is appropriately managing their finances in their respective office.

Judge Carrasco made a motion to accept and approve the 2024 Annual
Financial Report. Commissioner Frye seconded the motion and the motion
passed by unanimous vote.

6. Consider Approval and Payment of Accounts Payable-Sharon May

Sharon May reported the Accounts Payable List for July 18t% and 28%-
Upon a motion by Commissioner White to approve Payment of the
Accounts Payable as presented, seconded by Commissioner Wilkins, the
motion carried by majority vote. See attached.

7. Consider Treasurer’s Payroll Report-Sharon May

Commissioner Frye made the motion to approve the Treasurer’s Payroll
Report for July 15, 2025, Commissioner White seconded and the motion
passed by majority vote. See attached.

8. Consider and Discuss 2nd Quarter Report

Sharon May, Treasurer presented the Quarterly Report for April 1 to
June 30, 2025 inclusive. Commissioner Frye made a motion to approve
the Quarterly Report as presented. Commissioner Wilkins seconded and
the motion passed by majority vote.

9. Consider and Discuss Allocation of Unclaimed Capital Credit Funds

Judge Carrasco explained that the Texas Property Code authorizes the
Texas Comptroller of Public Accounts to allocate a portion of the
unclaimed capital credits received from electric cooperatives back to the
appropriate county.

Judge Carrasco made a motion to approve the request to the Comptroller
for capital credits. Commissioner White seconded and the motion passed
with a majority vote. See attached.



10. Consider and Discuss Time Clock Plus Contract

The Court has previously discussed obtaining a time clock for County
Employees to improve accuracy and efficiency. Recently the Court viewed
a demonstration from Timeclock Plus, LLC. Judge Carrasco presented
the contract and quote for approval.

Upon a motion by Commissioner Frye to approve the contract and quote
for costs by TCP to purchase a time clock for county Employees,
seconded by Judge Carrasco, the motion passed by majority vote. See
attached.

11. Consider and Discuss Employee Medical Insurance for 2026

Jerry Killion from TAC presented the Renewal Notice and Benefit
Confirmation for 2025-2026 plan year beginning in November. He
informed the Court that the state average for price increase is 8%.
Parmer County’s increase is 3.20%. Benefits remain the same.

Cost to the County is $1,110.50 per employee per month. This is a
$33.92 increase per employee per month over the present cost.

Commissioner Frye made a motion to accept the new rates and extend
the plan for the new plan year. Commissioner White seconded and the
motion passed with a majority vote. See attached.

12. Consider and Discuss Temporary Employment for a Part-time Assistant for
the County Judge’s Office

Due to the medical leave of the current Assistant for Judge Carrasco, he
presented the Court with the need for at least temporary help in his
office.

On a motion by Commissioner White seconded by Commissioner Wilkins
to allow the temporary position, the motion passed with a majority vote.

13. Consider Any and All Matters Concerning the Parmer County Law
Enforcement Center
A. Consider and Discuss Intergovernmental Agreement Between Parmer
County and Dawson County
B. Consider and Discuss Intergovernmental Agreement Between Parmer
County and Cochran County

Sheriff Geske reported 27 inmates housed in the Parmer County Jail. 12
are from Lamb County and the rest are Parmer County inmates.



The Sheriff stated that the agreement with Dawson County is the standard
agreement the County uses to house inmates.

Upon motion by Commissioner White to approve the agreement, seconded
by Commissioner Frye, the motion passed with a majority vote.

Sheriff Geske stated that the Cochran County Agreement was not yet
finalized. Judge Carrasco made a motion to table this item. Commissioner
Wilkins seconded and the motion passed with a majority vote.

With no further business to come before the Court, Commissioner White moved

to adjourn. Commissioner Wilkins seconded and adjournment was called at
12:09 o’clock PM.
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