
REGULAR SESSION MEETING DECEMBER 23, 20.25

Be it remembered on the 23,d day of December at 10:02 o'clock A.M., there was
Begun ald Holden a Regular Meeting of the Commissioner's Court in
the Courthouse, in the town of Farwell, with the following members present,
To-wit:

Isabel "Izzy' Carrasco
Kirk Frye
Charles Wilkins
Kenny White
Casey Russell
Sharon May
Susie Spring

Judge
Commissioner Pct. #1
Commissioner Pct. #2
Commissioner Pct. #3
Commissioner Pct. #4
County Treasurer
County Clerk

Also Present:
Awyna Sanchez, Tax Assessor-Collector
Jessica White, Election Administrator
Eric Geske, Sheriff
Amy Dudley

When the following was had and done, To-wit:

Call to Order

1. Prayer

Commissioner White led the Court in prayer to begin the meeting.

2. Pledge of Allegiance to the American Flag and the Texas Flag

The Court pledged their allegiance to the flags of the
United States of America and the State of Texas.

3. Open Forum for Public Comments

There were no comments from members of the public.

4. Approve Minutes from Previous Meeting

Upon a motion to approve the minutes from the Regular Meeting on
December 9,2025, by Commissioner White, seconded by Commissioner
Frye, the motion passed by a majority vote.

1



5. Consider Approval and Payment of Accounts Payable-Sharon May

Sharon May reported the Accounts Payable List for December 16 and 23,
2025. Motion by Commissioner Wilkins, seconded by Commissioner
Russell to approve Payment of the Accounts Payable as presented.
Motion carried by majority vote. See attached.

6. Consider Treasurer's Payroll Report-sharon May

Commissioner Frye made the motion to approve the Treasurer,s payroll
Report for December 15, 2025, Commissioner White seconded and the
motion passed by majority vote. See attached.

7. Consider and Discuss the 2026 Holiday Schedule

Judge Carrasco present a proposed schedule for tlr-e 2026 Holidays for
County Employees. Commissioner Wilkins suggested cancelling
Juneteenth as a holiday. The Commissioners discussed adding Yz of that
day to the Wednesday before Thanksgiving making it a full day.

Judge Carrasco made a motion to calcel the Juneteenth Holiday and
rtove Yz of that day to the Wednesday before Thanksgiving. He also
moved to change the Saturday July 4fr holiday to Friday, July 3ra.
Commissioner Wilkins seconded the motion. The motion passed by
majorit5z vote.

8
LLC.

See attached proposed schedule and final approved schedule.

Consider and Discuss the Service Agreement with Nerr/Tex IT Solutions,

Judge Carrasco presented the agreement with NewTex. This is our
agreement with Robert Goff to provide IT services. It is renewable yearly.
The Judge stated that all prices remain the same as this year.

Commissioner White made a motion to approve the agreement with
Commissioner Russell adding a second. The motion passed with a
majorit5r vote.
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A. Jail Roster

9. Consider and Discuss Matters Concerning the Parmer County Law
Enforcement Center



The Sheriff reported 27 inmates housed in the Parmer County Jail. 6 are
from Lamb County, 2 are from Floyd County and 19 are Parmer Count5z
inmates.

The Sheriff had no other matters to discuss.

With no further business to come before the Court, Commissioner White moved
to adjourn. Commissioner Russell seconded and adjournment was called at
1O:37 otlock AM.
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