
REGULAR SESSION MEETING AUGUST L8,2025

Be it remembered on the 18u day of August at 9:35 o'clock A.M., there was
Begun and Holden a Regular Meeting of the Commissioner's Court in
the Courthouse, in the town of Farwell, with the following members present,
To-wit:

lsabel "lzz!' Carrasco
Kirk Frye
Charles Wilkins
Kenny White
Casey Russell
Sharon May
Susie Spring

Judge
Commissioner Pct. # 1

Commissioner Pct. #2
Commissioner Pct. #3
Commissioner Pct. #4
County Treasurer
County Clerk

Also Present:
Sandra Warren, Parmer County District Clerk

When the following was had and done, To-wit:

Call to Order

1. Budget WorkshoP
2. Discuss 2026 Parmer Count5r Proposed Budget

Several items were discussed for the proposed budget. The Sheriff
sent arr email to the Treasurer concerning his salary. The hgure in
the proposed budget will be corrected to $82,687.5O to comply with
the 5% cost of living increase for all employees. No SB22 stipends
will be revised.

Commissioner Wilkins expressed concern over the amount
budgeted for Maintenalce Staff salaries. Treasurer, Sharon May
explained the rationale behind the numbers. The Commissioners
agreed to a $1O,OO0 increase in part time or additiona,l labor for
Pct. #2.

The Treasurer will make the corrections discussed on the proposed
budget.

3. Discuss 2025 Parrner County Proposed Tax Rate

Judge Carrasco made a motion to accept tLre 2025 proposed tax rate
of 0.377399 per $ tOO valuation. This sets the General Fund tax rate
ol O.289772 and the Farm to Market tax rate at O.087327.
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This tax rate is slightly over the no new revenue rate but does not
exceed the voter approved rate.

Commissioner White seconded the motion to approve the new
proposed rate. The vote was unanimous in approving the proposed
rate.

4. Consider ald Discuss Commissioners Court Meeting Special Session
August 29,2C25

Due to the required amount of time to post the budget ald tax rate
prior to approval, the Judge proposed meeting on Friday, August
29b at 9:OO AM to hold the public hearing time for public input on
the budget and tax rate. This will be followed by the vote on both the
proposed budget and tax rate. All Commissioners agreed.

The Regular Meeting of the Commissioners Court will still be held
Monday, August 25ft for regular business of the Court.

With no further business to come before the Court, Commissioner White moved
to adjourn. Commissioner Russell seconded and adjournment was calied at
10:42 o'clock PM.
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