BUDGET WORKSHOP JULY 7, 2025

On July 7, 2025 the Parmer County Commissioners’ Court held a Budget
Workshop with the following persons present:

Isabel “Izzy” Carrasco Judge

Kirk Frye Commissioner Pct. #1
Charles Wilkins Commissioner Pct. #2
Kenny White Commissioner Pct. #3
Casey Russell Commissioner Pct. #4
Sharon May County Treasurer
Susie Spring County Clerk

Also Present:
Eric Geske, Sheriff
Deena Lucero, JP# 2
Rosa Mendez, Deputy Treasurer
Amy Dudley
Via Zoom: Crystal TCP
Call to Order: 10:05 AM
The following items were discussed:

Time and Attendance presentation for time clock for Parmer County.

Costs of project can be prorated for 2025 if the choice is to start before January
2026

Defining a holiday as 8 hours for every county employee

Discussion on Comp. Time
How it is accrued and how it will be used

The workshop adjourned for lunch at 12 noon.
The workshop was called back to order at 1:15 PM
Discussion continued with the following topics:
County Revenues

County Judge’s Budget Request

County Clerk’s Budget Request
General Fund expected expenditures for 2026



The Workshop was adjourned at 3:20 PM
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