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INDEPENDENT AUDITOR'S REPORT

To the Honorable Judge and
Members of the Commissioners' Court
Parmer County, Texas

We have audited the accompanying financial statements of the govemmental activities, each major fund, and the
aggregate remaining fund information of Parmer County, Texas, as of and for the year ended December 3'1, 2010,
which collectively comprise the County's basic financial statements as listed in the table of contents. These
financial statements are the responsibility of Parmer County, Texas's management. Our responsibility is to
express an opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial stalements are ftee of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial stiatements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.

e present fairly, in all material respects, the respective
or fund, and the aggregate remaining fund information of
the respective changes in financial position for the year

erally accepted in the United States of America.

Accounting principles generally accepted in the United States of America require that the managements
discussion and analysis and budgetary comparison informatlon on pages 2 through 7 and 26 through 30 be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise of Parmer County, Texas's financial statements as a whole. The combining and other fund linancial
statements, are presented for purposes of additional analysis and are not a required part of the financial
statements, Such information (MD&A, budgetary schedules, and other supplementary information) are the
responsibility of management and were denved from and relate directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. ln our opanion, the information is fairly stated in all
material respects in relation to the financial statements as a whole.

Kirkland, Kirkland & Company, PC

,fZart4Uruzia lt
Farwell, Texas
July 8, 2011



PARMER COt NTY, TEXAS
MANAGEMENT'S DISCUSSION AI\D ANALYSIS

As management of Parmer Count5r, we offer readers of Parmer Count5r's financial statements this
narrative overview and analysis of the financial activities of the Parmer County for the calendar year
ending December 31, 2010.

Financial Ilighlights

Government-Wide Financial Statements

o The assets of Parmer County exceeded its liabilities at the close of the most recent calendar year
by $9,023,886.29 (net assefs). Of this amount $5,911,938.50 (tmrestricted net assets) may be
used to meet the government's ongoing obligations to citizens and creditors.82,769,563.3l of the
Count5r's equity is invested in capital assets, net of related debt.

o The Countjr's total debt outstanding at December 31, 2010 is $2,847 ,821.42.
o The net assets (eqrrty) of the County increased by $279,142.30 during 2010.

Fund Financial Statements

o As of the close of the current year, Parmer Count5r's governmental frrnds reported combined
ending fund balances of $3,267,304.24. This fund balance reflects a decrease of $335,921.70 for
the current year. Approximately 90o/o of this total amount, $2,924,919.76, is available for
spending at the government's discretion.

o At the end of the currentyear, reserved fund balances were $342,384.48.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to Parmer County's basic financial
statements. Parmer County's basic financial statements comprise three components: l) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report
also contains other supplementary information in addition to the basic financial statements themselves.

Government-Wide Financial Statements

The statement of net assets presents information on all of Parmer County's assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may
serve as a usefirl indicator of whether the financial position of Parmer County is improving or
deteriorating.

The statement of activities presents information showing how the government's net assets changed during
the most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future periods (e.g.,
uncollected taxes).

The government-wide financial statements reflect functions of Parmer County that are principally
supported by taxes and intergovernmental revenues (governmental activities). The governmental
activities of Parmer County include general government judicial, legal, financial administration, law
enforcement, building maintenance, public service, conservation, and road and bridge.

The government-wide financial statements can be found on pages 8-9 of this report.



PAR}TER COUNTY, TEXAS
MANAGEIVTENT'S DISCUSSION AND ANALYSIS

Fund Financial Stdements

A fund is a grouping of related accounts that is used to maintain control over nesources that have been

segregated for specific activities or objectives. Parmer County, like other state and local governments,

uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All
of the funds of Parmer County can be divided into two categories: governmental funds and fiduciary
funds.

Governmcntolfunds. Governmental funds are used to account for essentially the same functions reported

as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inJlows and outflows of spendable resources, as well as on balances of spendable resources available at
the end of the calendar year. Such information may be useful in evaluating a government's near-term
fi nancing requirements.

Because the focus on governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activitles in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government's near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditure, and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental -funds and governmental activities.

Parmer County maintains two governmental fund types which are the general fund and special revenue
funds. Information is presented separately in the governmental fund balance sheet and in the
governmental fund statement of revenues, expenditures, and changes in fund balances for the general
fund, the road and bridge fund, the debt service fund, which are considered to be major funds. Data from
the other non-major governmental funds are combined into the aggregated presentation. Individual fund
data for each of these nonmajor governmental funds is provided in the form of combining statements
elsewhere in this report.

The governmentalfund financial statements can be found on pages l0-13 of this report.

Parmer County adopts an annual appropriated budget for its general fund, road and bridge fund, and

various other special revenue funds. A budgetary comparison statement has been provided for the general
fund, the road and bridge fund and the debt service fund to demonstrate compliance with these budgets on

pages 26-30.

Fiduciary fundr. Fiduciary funds are used to account for assets held by the County in a trustee capacity
or as an agent for other governmental units. The County's fiduciary funds are all reported as Agency
Funds. Agency funds are not reflected in the government-wide financial statements because the resources
of those funds are not available to support the County's basic programs. The basic agency fund financial
statement can be found on page 14 of this report.

Notes to the linancial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to
the financial statements can be found on pages l5-25 of this report.

Other information. The combining statements referred to earlier in connection with nonmajor
governmental funds and agency funds are presented immediately following the required supplementary
information. Combining statements and other can be found on pages 3l-34 of this report.



PARJVTER COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AITD AI\ALYSIS

G O W RNME NT- WID E FINANC IAL A NA LYS B

As noted earlier, net assets may serve over time as a useful indicator of a government's financialposition.
In the case of the Parmer County, assets exceeded liabilities by $9,023,886.29 at the close of the most
recent calendar year. Comparative information for net assets is shown below in summarized form.

$2,769,563.31 of Parmer Count5r's net assets (31 percent) reflects its investment in capital assets (e.g.,

land, buildings, machinery, and equipment); less any related debt used to acquire those assets that is
outstanding. Parmer County uses these capital assets to provide services to citizens; consequently, these

assets are not available for future spending. Although Parmer County's investnent in its capital assets is

reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used to liquidate these

liabilities.

Parmer County's Net Assets

Govemmental Activities

2010 2009

$6,7t4226.16 $ 6,893,650.36Current and Other Assets

Capital Assets

Total Assets

Long-term Liabilities Outstanding

Other Liabilities

Total Liabilities

Invested in capital assets, net ofrelated debt

Restricted

Unrestricted

Total Net Assets

5,540,042.44 4,891,118.66

12,254,268.60

2,579,283.59

651,098.72

3,230,382.31

2,769,563.31

342,384.48

5,911,938.50

$9,023,886.29

11,784,769.02

2,525,129.86

514,895.t7

3,040,025.03

2,194,060.94

323,752.03

6,226,931.02

I8,744,743.99
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PAR]VIER COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AI\[D ANALYSIS

The government's net assets increased by $279,142.30 during the current calendar year. Comparative
information for changes in net assets is shown below.

Parmer County's Changes in Net Assets

Governmental Activities
20to

Revenues:

Program Revenues:

Charges for Services

Operating Grants and Contributions
General Revenues:

Property and Other Taxes

Fines and Forfeihres
Interest Income

Gain (Loss) on disposal of assets

Miscellaneous Income

Total Revenues

Expenses:

General Government
Judicial
Financial Administration
Law Enforcement

Building Maintenance
Public Service

Conservation

Road and Bridge
Interest on Long-term Debt

Total Expenditures

Increase in net assets

Net Assets - Beginning
Prior Period Adj ustment

Net Assets - Ending $9,023,886.29

2009

$ 852,632.45

262368.92

2,940,812.25

254,868.00

36,227.69

34,012.15

45,497.09

4,426,409.54

851,268.99

481,612.99

228,815.86

1,309,179.48

52,350.48

22,322.26

84,048.53

996,024.95

121,642;10

4,147,266.24

279,142.30

8,7M,743.99

s 89s211.22
212,879.91

3,967,859.60
284,696.73

16,825.43

72,991.65

5,450,354.54

1,022,563.17

461,637.28

23t,984.12
1,083,826.56

55,794.30

20,450.26
80,040.03

1,017,762.51

130206.81
4,104265.04

1,346,089.50

8,574,750.M
(1,176,095.95)

$ 8,744,743.99
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PAR]VIER COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AI{D ANALYSIS

FINANCIAL ANALYSB OF THE GOVERNMENTS FUNDS

As noted earlier, Parmer County uses fund accounting to ensure and demonstrate compliance with
fi nance-re lated legal requirements.

Governmcntal funds. The focus of Parmer County's governmental funds is to provide information on

near-term inflows, outflows, and balances of spendable resources. Such information is usefirl in assessing

Parmer County's financing requirements. In particular, unreserved fund balance may serve as a useful

measure of a government's net resources available for spending at the end of the calendar year.

As of the end of the current calendar year, Parmer County's governmental funds reported combined

ending fund balances of $3,267,304.24. Approximately 90 percent of this total amount ($2,924,919.76)

constitutes unreserved fund balance, which is available for spending at the government's discretion. The

remainder of fund balance is reserved for special nevenue purposes to indicate that it is not available for
new spending because it has already been committed.

f m" general fund is the chief operating fund of the County. The unreserved fund balance represents 59olo

( of the total general fund expenditures or approximately 7 months of operating equity.\
Fund Budgetary llighlights

The final budget for the General fund reflected a deficit of $227,020.27 which decreased the fund

^ balance. Budget amendments to expenditures were made during the year within the general fund- 
departments. The actual expenditures were $207,453.00 less than the final budgeted arnounts, and actual

revenues were 564,721.42 less than the final budgeted amounts. This resulted in an favorable budget

variance of $ I 47,73 1.58.

In the Road and Bridge fund, the final budget reflected a deficit of $86,392.46 which decreased the fund

balance. The actual expenditures were S94,391.19 less than the final budgeted amounts and actual

revenues were $13,288.11 less than the final budgeted amounts. This resulted in a favorable budget

variance of $8 l, 103.08.

In the Debt Service fund, the final budget reflected a deficit of $2,993.36 which decreased the fund

balance. The actual expenditures wene the same as the final budgeted amounts. The actual revenues were

$11,283.24 less than the final budgeted amounts. This resulted in an unfavorable budget variance of
$11,283.24.

6



PAR]VIER COUNTY, TEXAS
MANAGEMENT'S DISCUSSION A}{D ANALYSIS

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets. Parmer County's investment in capital assets for its governmental activities as of
Deiember 31, 2010, amounts to $5,540,042.44 (net of accumulated depreciation). This investment in

capital assets includes land, buildings and improvements, and furniture and equipment. The County's
infrastructure assets have not been capitalized at December 31,2010. Comparative information for
capital assets (net of accumulated depreciation) is shown below'

Parmer County's Capital Assets
(net of accumulated depreciation)

Governmental Activities

2010 2009

Land

Buildings and [mprovements

Machinery and Equipment

Total

$ 43,472.00 s 43,472.00

3,091,584.15 3,136,010.66

2,404,986.29 l,7l1,636.00
g 5,540,042.44 $ 4,891,118.66

Additional information on Parmer CountSr's capital assets can be found in Note 2 on page 20 of this

rePort.

.- Debt Administrution

Certificates of Obligation. At the end of the current fiscal year, the County had outstanding
certificates of obligation of $2,445,000.00.

Notes Payable. The County's note payables at December 31,2010 were $402,821.42.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

o The property tax rate was set al .3973 for maintenance and operations and at .0976 for debt

service, for a total tax rate of .4949.
o The unemployment rate for Parmer County was 4.7 percent for calendar year 2010. This

compares favorably to the state's average unemployment rate of 8.2 percent and the national
average rate of9.6 percent

o The agriculture economy in the region is stable.

o No new major projects are planned for the County in the coming year.

All of these factors were considered in preparing Parmer County's budget for the 2010 calendar year.

Requests for Information

This financial report is designed to provide a general overview of Parmer Count5l's finances for those

with an interest in the government's finances. Questions concerning any of the information provided in
this report or requests for additional financial information should be addressed to the County Treasurer,

Parmer County Courthouse, P.O. Box 454, Farwell, Texas 79325.

7
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PAR]VIER COUNTY, TEXAS
Statement of Net Assets

December 31,2010

ASSETS

Cash and cash equivalents

Receivables (net of allowance for uncollectibles)

Properly taxes

Fines and forfeitures

Capital assets (net of accumulated depreciation)

Land

Buildings and improvements

Improvements other than buildings

Machinery and equipment

Accumulated depreciation

Other Current Assets

Total assets

LIABILITIES
Accounts payable

Accrued interest payable

Due to others

Due to other governments

Noncurrent liabilities:

Due within one year

Due in more than one year

Total liabilities

NET ASSETS

Invested in capital assets, net ofrelated debt

Restricted for debt service

Restricted General

Restricted - Other Nonmajor Governmental Funds

Unrestricted

Total net assets

Primary Govemment

Governmental

Activities

3,962,492.46

2,612,597.68

t39,t36.02

43,472.00

4,086,487.37

229,5t8.95

4,007,1M.38
(2,826,54026)

12,254,268.60

143,058.48

56,891.24

182,6t1.-17

268,537.83

2,579,283.59

3,230,382.31

2,769,563.31

118,914.62

106,494.70

116,975.16

5,911,938.50

9,023,886.29

The notes to the financial statements are an integral part of this statement.

8
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PAR]VIER COUNTY, TEXAS
Statement of Activities

For tbe Year Ended I)ecember 31,2010

Program Revenues Primary Government

Governmentel
ActivitiesFunction/Programs

Primary government:
Govemmental activities:

General Covernment

Judicial and Legal
Financial Administration
Law Enforcement
Building Maintenance

Public Service

Conservation
Road and Bridge

Interest on Long-term Debt

Total primary govemment

Charges for
Services

Operating
Grants and

ContributionsExpcnses

851,268.99

481,612.99

228,815.86
1,309,179.48

52,350.48

22,322.26
84,048.53

996,024.95

r21,642.70

95,449.15

222,438.29
32,490.26

8,578.20

493,676.55

27,250.00
41,454.41

148,010.l5

:
45,654.36

(728,569.84)
(217,720.29)
(196,325.60)

(1,152,591. l3)
(52,350.48)
(22,322.26)
(84,048.53)

(456,694.04)
(121,642.70)

(3,032,264.87)

2,940,812.25
254,868.00

36,227.69

34,012.t5
45,487.08

3,311,407.17

279,142.30

8,744,743.99

9,023,8E6.29

4,147,266.24 852,632.45 262,368.92

General revenues:

Property taxes

Fines and forfeitures
lnterest income

Gain (Loss) on disposal of assets

Miscellaneous income

Total general revenues

Change in net assets

Net assets - beginning

Net assets - ending

The notes to the financial statements are an integral part of this statement.
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PARIUER COUNTY, TEXAS
Balance Sheet

Governmental Funds
December 3l' 2010

Road and
Bridge

$ 934,075.03 $

506,3 r 9.88

Othcr
Nonmajor Total

Governmental Governmental
Funds Funds

County
Wide
Debt

Seryice

ASSETS
Cash and cash investments

Generel

s 2,393,445.68

1,880,312.45

139,136.-O2

157,950.20 $

225,965.35

477,021.55 S

Receivables (net of allowances for uncollectibles)

Property taxes

Fines and forfeitures

Due from other funds

Other Current Asset

Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable

Due to other funds

Other accrued liabilities
Due to others

Due to other govemments

Defened revenue

Total liabilities

Fund balances:

Unreserved

Reserved

Reserve for Debt Service

Total fund balances

Total liabilities and fund balances

642,80s.21 265,000.93 54,r19.37

305,927.02

116,975.16

3,962,492.46

2,612,597.68
139,136.02

797,589.70

I18,914.62

1,927,897.74 797,589.70 118,914.62 422,902.18

The notes to the financial statements are an integral paft of this statement.

l0

3,446,921.92

2,924,919.?6
223,469.86
118,914.62

3,267,304.24

s 4,412,894.15 $ 1,440,394.91 $ 383,915.55 $ 477,021.55 $ 6,714,226.16

s 4,412,894.15 $ 1,440,394.91 $ 383,915.55 $ 477,021.55 $ 6,714,226.16

$ 41,377.98

182,611.17

2,261,007.26

2,484,996.41

1,821,403.04
106,494.70

47,561.13 $

595,244.08 265,000.93

54,119.37 $ 143,058.48

182,611.17

3,t21,2s;.27



PARMER COUNTY, TEXAS

RECONCILIATION OF THE BALANCE SHEET OF

GOVERNMENTAL FUNDS TO THE STATEMENT OF NET ASSETS

December 31,2010

Total Fund Balances - Governmental Funds

Amounts reported for governmental activities in the statement of net assets

are different because:

$ 3,267,304.24

Capital assets used in governmental activities are not financial resources and, therefore,

are not reported in the funds. The net effect is an icrease in net assets. 4,891 , I I 8.66

Current year capital outlays are expenditures in the fund financial statements, but they

are shown as increases in capital assets in the government-wide financial statements.

The net effect is to increase net assets. 1,088,582.36

Depreciation expense is not reflected in the govemmental funds, but is recorded in the

government-wide financial statements as an expense and an increase to accumulated depreciation.

The net effect ofthe current year depreciation expense is to decrease net assets. (439,658.58)

Long-term liabilities are not due and payable in the current period and therefore are not

reported on the governmental firnds. The net effect is a decrease in net assets. (2,904,712.66)

Other long-term assets are not available to pay for current-period expenditures and, therefore,

are deferred in the governmental funds. Deferred revenue is recogrrized in the government-wide

financial statements. This results in an increase in net assets. 3,121,252.27

Net Assets of Governmental Activities $ 9,023,886.29

The notes to the financial statements are an integral part of this statement.

ll



PARMER COUNTY, TEXAS
Statement ofRevenues, Expenditures, end Changes in Fund Belances

Governmentel Funds

For the Yerr Ended December 31' 2010

County
Wide
Debt

Service

Other
Nonmajor Total

Governmental Governmental
Funds FundsREVENUES

Prop€rty taxes

Fines and forfeitures

Intergovernmental

Charges for services

Interest
Other

Total Revenues

EXPENDITIIRES
Current:

General govemment

Judicial and legal

F inancial Administration
Law Enforcement
Building Maintenance

Public Service

Conservation
Road and Bridge

Capital outlay

Debt service:

Principal
lnterest
Other

Total Expenditures

EXCESS (DEFICIENCY) OF REVETYUE

OVER EXPENDITUR.ES

oTHER FINANCING SOURCES (USES)

Proceeds from issuance ofdebt
Transfers from other funds

Transfers to other funds

NET CHANGE IN FI.JND BAI.ANCE

FUND BALANCES, BEGINNING OF YEAR

General

$ r,793,840.41
28,791.86

194,464.56

358,955.90
23,384.35

5,241.76
2,404,678.84

Roed end
Bridge

$ 567,907.95 $

45.654.36

493,676.55

|,172.97
56,773.32

l,175,I85.I5

235,266.69 $ 2,940,812.2s
206,t52.3r
240,|8.92
852.632.45

l8l.7l 1.488.66 36,227.69

- 1,972.00 63,987.08

235,448.40 524,618.31 4,339,930.70

343,797.20
177,360.45

684,792.97
473,959.89
228,815.86

1,027,656.98
37,350.48
22,322.26
84,048.53

143,486.95

6,437.77
95.84

2,708,967.53

99r,007.13
371,602.01

55,543.53
2,321.86

1,420,474.53

(245,289.38)

r30,000.00
t19,225.00

500.00

166,138.99

7,653. r0

8,175.25
15,000.00

90,000.00
9,718.00

850,931.96
481,612.99
228,81s.86

1,035,832.23
52,3s0.48
22,322.26
84,048.53

1,081,007.13
524,806.96

191,98r.30
l2t,@2.70

500.00
4,675,8s2.40

(304,288.69)

249,725.00

(14,276.60)

296,685.34

225,000.00 r25,000.00

zzs,ooo.oo

227,932.97 (335,921.7O)

(350,000.00)
350,000.00

(350,000.00)
(350,000.00)

(79,288.69)

2,007,186.43

125,000.00

( 120,289.38)

9t7,879.08

(r4,276.60)

133,191.22

(122,067.03) (335,921.7O)

544,969.2t 3,603,225.94

FL,ND BALANCES, END OF YEAR S 1,927,897.74 $ 797,589.70 $ 118,914.62 $ 422,902.18 $ 3,267,304.24

The notes to the financial statements are an integral part ofthis statement.
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PARIVIER COUNTY, TEXAS

RECONCILIATION OF STATEMf,NT OF REVENUES, EXPENDITURES A-I\D CHANGES

IN FUND BALANCES OF GOVERNMENTAL FUI\DS TO THE STATEMENT OF ACTIYITIES
For the Year Ended December 31,2010

Net Change in Fund Balances - Governmental Funds $ (335'921.70)

Amounts reported for governmental activities in the statement of net assets

are different because:

Current year capital outlays are expenditures in the fund financial statements, but they are shown as

increases in capital assets in the govemment-wide financial statements. The net effect of including

capital outlays net of disposals is to increase net assets. 1,165,924.65

Depreciation expense is not reflected in the governmental funds, but is recorded in the government-wide

financial statements zrs an expense and an increase to accumulated depreciation. The net effect of the

current year depreciation expense is to decrease net assets. (439'658.58)

Current year long-term debt principal payments on general long-term debt are expenditures in the

fund financial statements, but are shown as reductions on long-term debt in the government-wide

financial statements. 182,827.24

Current year proceeds from issuance of debt is not shown as revenue in the govemment-wide

financial statements. The net effect is to decrease net assets. (342,745.00)

Revenue from property taxes and court fines are recognized in the fund financial statements

on the modified accrual basis but are recognized on the accrual basis in the govemment-wide

financial statements. The net effect is to increase net assets. 48,715.69

Change in net assets of governmental activities s 279,142.30

The notes to the financial statements are an integral part of this statement.
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PARMERCOI.]NTY, TEXAS

COMBINING STATEMENT OF FIDUCIARY NET ASSETS

December 31, 2010

District
Attrty
Check

Collection

County
Attrry

Forfeiore
Fund

District
Attrty

Forfeiture
Fund

District
Attrry

Special

Fund

Parmer

County Attny
Pretrial
Fund

County

Clerk
Trust

Accounts

District
Clerk
Trust

Accounts

Juvenile
Probation

Fund

Counfy
Attny
Check

Collection

ASSETS

Cash

TOTAL ASSETS

LIABILITIES

Due to Others

Due to Other Funds

Due to State

$2,202.13 $24,7rs.79 S9,064.82 $7,032.82 5s0,624.77 $ 3,467.77 $ 3,320.01 $23,401.28 $ 136,820.55 $2,862,178.54 $3,122,828.48

$2,202.13 $24,715.79 $ 9,064.82 $7,032.82 $50,624.77 $ 3,467.77 $ 3,320.01 $23,401.28 $ 136,820.55 $2,862,178.54 $3,122,828.48

$2,202.-t3 $24,715.7s $ e,064.E2 $ 7,03'!.82 $ 50,624.77 S 3,467.77 $ 3,320.01 $23,401.28 $ 136,820.55 t^rrri,,l2+.i1 trr1l,,11i.?1

mrAr LrABrLrrrEs W tu.tt5.19 !_lg1!3 S 7,032.82 t-j4c-lg! W. !_.1,320.01 !.3:d9!3! I 136.E20,5t l2,8o,r?8.J4 $3,122.&lt.4E

The notes to the financial statements are an integral part of this statement
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Note I: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The authority of county governments and their specific frrnctions and responsibilities are created by and

dependent upon laws and legal regulations of the Texas State Constitution and V.A.C.S. The County

operates under a county judge / commissioners' court type government as provided by state statute. The

Commissioners' Court has governance responsibilities over all activities related to Parmer Countli, Texas'

The County is not included in any other governmental "reporting entity" as defined by Governmental

Accounting Standards Board ("GASB"), Statement No. 14, "The Financial Reporting Entity." There are

no component units included within the reporting entity.

The County provides the following services to its citizens: Public Safety (law enforcement and detention,

fire and ambulance), public transportation (roads and bridges), health and welfare (pauper care), judicial

and legal, and general and financial administrative services.

The financial and reporting policies of the County conform to U.S. generally accepted accounting

principles ("Gfu{p") applicable to state and local governments. Generally accepted accounting principles

hor lotal governments include those principles prescribed by the Governmental Accounting Standards

Board ("6A58"), which includes all statements and interpretations of the National Council on

Governmental Accounting unless modified by the GASB and those principles prescribed by the American

Institute of Certified Public Accountants. The following is a summary of the more significant practices

used by the County.

Government-Wide and Fund Financial Statements

Government-widefinancial statemenh The government-wide financial statements (i.e., the statement of
net assets and the statement of changes in net assets) report information on all of the nonfiduciary

activities of tle primary government. For the most par! the effect of interfund activity has been removed

from these statements.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or

segment are offset by the program's revenues. Direct expenses are those that are clearly identifiable with

a lpecific function or ."gm"nt. Program revenues include l) charges to customers or applicants who

pur"hur", use, or dircctly benefit from goods, services or privileges provided by a given function or

segment and 2) grants and contributions that are restricted to meeting the operational or capital

re{uirements of a particular function or segment. Taxes and other iGms not properly included among

program revenues are reported instead as general revenues.

Fundfinancial statemenls. The County uses funds to report on its financial position and the results of its

op".uiionr. Separate fund financial statements are provided for governmental funds and fiduciary funds,

even though t'he latter are excluded from the government-wide financial statements. Major individual

governmental funds are reported as separate columns in the fund financial statements.
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Note l: SUMMARY OF SIGNIFICANTACCO(LNTING POLICIES - continued

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the fiduciary fund financial statements. Revenues are recorded
when earned and expenses are recorded when a liability is incurred, regardless of the timing of related

cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and

similar items are recogrrized as revenue as soon as all eligibility requirements imposed by the provider
have been met.

Governmental fund financial statements are reported using the current financial resources measurement

focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible wi0rin the

current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the

current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to compensated absences

and claims and judgments, are recorded only when payment is due.

Property taxes, fines, interest revenue, and revenue received from various governmental entities
associated with the current fiscal period are all considered to be susceptible to accrual and so have been

recognized as revenues of the current fiscal period. All other r,evenue items are considered to be

measurable and available only when cash is received by the government.

Governmental Fund Types

The government reports the following major governmental funds:

General Fund - The General Fund is the general operating fund of the County. [t is used to account for all
financial resources of the general govemment, except those required to be accounted for in another fund.

Road and Bridge Fund - The Road and Bridge Fund is a special revenue fund of the County. It is used to
account for the expenditures of the four different precincts and for the highway and street expenditures.

Debt Service Fund - The Debt Service Fund is used to account for the accumulation of resources for, and

the payment of, general long-term debt principal, interest and related costs.

Additionally, the government reports the following nonmajor governmental fund types:

Special Revenue Funds - Special Revenue Funds are used to account for the proceeds ofspecific revenue
sources (other than special assessments, expendable trusts, or major capital projects) that are legally
restricted to expenditures for specified purposes.
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NOIC I: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES. CONtiNUCd

Fiduciary Fund TyPe - AgencY Fund

Fiduciary Funds are used to account for assets held by the County in a trustee capacity or as an agent for

individuals, private organizations, other govemments, and/or other funds. Agency funds are custodial in

nature (assels equal iiabilities) and do not involve measurement of results of operations. Formal

budgetary accounting is not required for Fiduciary Funds. Since by definition, these assets are being held

for the benefit of a third party and cannot be used to address activities or obligations of the government,

these funds are not incorporated in the government-wide statements.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial

statements. Amounts reported as program reyenues include l) charges to customers or applicants for

goods, services, or privileges provided, 2) operating grants and contributions. Internally dedicated

resources are reported as general revenues. Likewise, general revenues include all taxes.

In the fund financial statements, governmental general, special nevenue and debt service funds report

restrictions of fund balances for amounts that are not available for appropriation or are legally restricted

by outside parties for use for specific purposes.

When both restricted and unrestricted rresources are available for use, it is the govemment's policy to use

restricted resources first, then unrestricted resources, as they are needed.

Budgets

The County follows these procedures in establishing budgetary data reflected in the financial statements:

The County's official budget was prepared and adopted by the County Commissioners' Court at a duly

advertised public meeting prior to ihe expenditure of funds. tt is maintained on the calendar year period

and is originally pr"prr"i in July or August of the preceding year. Budgets are adopted for the general

fund and most- special revenue funds. All budget amendments are approved by the Commissioners'

Court.

The budgeted amounts presented in these statements are as originally adopted, or as amended, by the

Commissioners' Court during the year ended December 31, 2010.

Use of Estimatcs

The preparation of financial statements in conformity with U.S. generally accepted accounting principles

requires management to make estimates and assumptions that affect certain reported amounts and

disclosures. Accordingly, actual results could differ from those estimates.
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NOIC ]: SUMMARY OF SIGNIFICANT ACCO(NTING POLICIES _ CONtiNUCd

Assets. Liabilities. and Net Assets or ilquitv

Deposits and Investments

policies and legal qnd contractual provisions governing deposits - The County's filnds are required to be

deposited and invested under the terms of a depository contract. The d ping

unb tr,st with the County's agent bank, approved pledged securities in unty

funds on a daytoday basis duiing the period of the contract. The pledge ly to

the extent of the depository bank'i dollar amount of Federal Deposit Insurance Corporation (FDIC) insurance.

'Custodial credit risk - deposits. Deposits in financial institutions are carried at cost which approximates fair

value. At December 3 l, 2d I 0, the County had cash and cash investments, which represents cash on hand, demand

deposits, savings accounts and certificates of deposit at federally insured local banks. At December 3l' 2010' the

County was fuiiy insured by federal depository insr.unce and pledged securities held by the County's agent bank,

as well as other local banks.

Statutes authorize the County to invest in l) obligations of the U.S. Treasury of the State of Texas, 2) certificates

of deposit, 3) certain munitipal securities, 4) money market savings accounts, 5) repurchase agreements, 6)

bankers acceptances, 7) mutual funds, 8) investment pools, 9) guaranteed investment contracts, and l0) common

trust funds. The Couniy is required by Governmental Code Chapter 2256,Public Funds Investment Act (PFIA)'

to adopt, imptement, anh publicize an investnent policy. That policy must address the following areas: l) safety

or principal'and liquidity,2) portfolio diversification, 3) allowable investments, 4) acceptable risk levels, 5)

expected'rates of riturn, O1 ma*imum allowable state maturity of portfolio investments, 7) maximum average

doila, weighted maturity allowed based on the stated maturity date for the portfolio, 8) investment staff quality

and capabilities, and 9) bid solicitation preferences for certificates of deposit.

Interest rate risk - For short term liquidity investment requirements, the County utilizes a local government

investment pool. Texpool is managed by Federated Investors for the State of Texas Comptroller of Public

Accounts (Texpool). TexPool was created to invest funds on behalf of Texas political subdivisions' The pool

operates on a Sl net asset value basis and allows same day or next day redemptions and deposits'

Texpool investment policies limit the weighted average maturity to ninety (90) days. The maximum maturity on

a United States obligation, agency, or instrumentality is limited to thirteen (13) months. The pool does not invest

in derivatives. In order to maintain a stable $l price of the funds, the pool will sell portfolio holdings if the ratio

of the market value of the portfolio divided by the book value of the portfolio is less than .995 or greater than

1.005. The $ I price is not guaranteed or insuied by the State of Texas, the Comptroller of Public Accounts, the

pools or their administrators.

Credit Risk -State law and County policy limits investments in local government investment pools tothose rated

no lower than AAA or an equivalini rating by at least one nationally recognized rating service. As of December

3l,z1l1,the County's investments in TexPool were rated AAA by Standard and Poor's.

As of December 31, 2010, Parmer County had the following investments:

Cost Basis

TexPool S 36,143.83

Security State Bank - CD's 2,362,949.07

Fair Value
s 36,143.83
2,362,949.07

18



NOIC ]: SUMMARY OF SIGNIFICANT ACCO(TNTING POLICIES_ CONtiNUCd

Receivables and PaYables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end of the

fiscal year are referred to as eithir "due to/from other funds" (i.e., the current portion of interfund loans) or

"advances to/from other funds: (i.e., the non-current portion of interfund loans)'

Taxes are levied on october I in conformity with Subtitle E, Texas Property code. Taxes are due on receipt of

the ta:< bill and are delinquent if not paid before February l. Property taxes attach as an enforceable lien as of

January I to secure the payment of all taxes, penalties, and interest ultimately imposed. The Parmer County

Appraisal District 
^r.rr", 

and collects prop"rty t"*"s for the-County. The County- is permitted by the Municipal

Finance Law of the State to levy taxes up to $l .25 per $100 of appraised valuation for general services, pe.rmanent

improvements, lateral road, and jury hrnd purposes other than the payment of principal established by the

Rttorney General of the State of Texas. The ta:< rate for $100 valuation is as follows:

G.P.A. .3548 .3513

Debt Tax .0976 '0388
F.M. .0425 '0958

.4s4q 4859

All receivables are shown net of an allowance for uncollectibles.

Capital Assets

ent, are reported in the governmental activities column

policy is to capitalize assets costing $5,000 or
estimated historical cost if actual historical cost is

ket value on the date donated. Repairs and maintenance

are recorded as expenses. Renewals and betterments which materially extend the useful lives of the capital assets

are capitalized.

Depreciable capitat assets are depreciated using the straight-line method over the asset's estimated useful life as

follows:

Fiscal Year Ending
9/30llt

Buildings
Improvements other than buildings
Vehicles
Equipment

Long-Term Debt

In the government-wide financial statements, long-term

activities.

FiscalYear Ending
9l30lt0

25-40 years
I 0-20 years

3-7 years
3-12 years
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Note 2: CAPITAL ASSET ACTIY(TY

The changes in Capital Assets for the year ended December 31, 2010 are as follows:

BALANCE

I2I3IIO9 ADDITIONS

43,472.00

RETIREMENTS

BALANCE

t2l3llt0

Nondepreciable Assets:

Land (not depreciated)

Construction in progress

Total Nondepreciable assets

Depreciable Assets:

Buildings & improvements

Other improvements

Machinery & EquiPment

Total Depreciable Assets

Accumulated Depreciation

Governmental activities capital assets, net

43,472.00

43,472.00

3,935,687.37

229,518.95

3,225,975.42

'1,391,181.74

(2,543,535.08)

4,891,118.66

43,472.00

150,800.00

1,056,338.96

1,207,138.96

(439,658.58)

767,480.38

4,086,487.37

229,518.95

4,007,104.38

Depreciation exp€nse was charged to functionVprograms of the primary government as follows:

Governmental Activities

General government
Law Enforcement
Road & Bridge
Total depreciation exPense
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Note 3: LONG-TERM OBLIGATIONS

The following is a summary of changes in general long-term debt:

Balance
1431t2009 Additions Retirements

Balance
12t31t2010

Total

The following is a summary of debt service requirements for the Land Note:

Land Notes

Equipment Notes

Certificates of Obligation

2011
2012
2013
2014
2015
2016

Year
2011
2012
2013
2014
2015

2016-2020
2021-2023

0.00 $

122,057.72

2,575,000.00

2,697,O57.72 $

125,000.00 $

217,745.00

342,745.00 $

61,981.30

130,000.00

191 981.30 $

125,000.00

277,821.42

2,445,000.00

2,847,821.42

Principal
17,920.33
18,995.55
20,135.28
21,343.40
22,624.OO
23,981.44

$ 125,000.00

Principal
145,000.00
145,000.00
150,000.00
155,000.00
170,000.00
975,000.00
705,000.00

$ 2,445,000.00

lnterest
7,500.00 25/20.33
6,424.78 25,420.33
5,285.05 25320.33
4,076.93 25,420.33
2,796.33 25/20.33
1,438.89 25,420.33

$ 27,521.98 $ 152,521.98

lnterest Total

Total

The following is a summary of debt service requirements forthe Certificates of Obligation:

112,693.75
105,806.25
98,800.00
91,556.25
83,837.50

287,731.25
51,656.25

$ 832,081.25

257,693.75
250,806.25
248,800.00
246,556.25
253,837.50

1,262,731.25
756,656.25

$ 3,277,081.25
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Note 3: LONG-TERM OBLIGAflONS- continued

The following is a summary of debt service requirements for the Equipment Notes:

Year

2011 $
2012
2013

9,91 1.96 $
6,259.22
2,588.91

1 15,529.46
103,M',|.62

lnterest

77,610.43

$ __277,821.42_ $ _19J90 0e $ 2s6,581.51

Land Note
Road and Bridge precinct #3 borrowed $125,000.00 from Nathan and Fern Tharp for the purpose of acquiring

3.76 acres of land and a barn. Principle and interest payments are due annually on January l5*, maturing in

January2016. This isa6.0Yointerestnote. TheoutstandingbalanceatDecember3l,2010was$125,000.00.

Certificates of Obligation
fn" Courty lr*"d $3,200,000.00 Certificates of Obligation, Series 2003 for the purpose .of acquiring

constructing and equipping anew countyjail. Principle payments are due annually on February l5h, maturing in

February zdzg. lnierest iJpayable February l5h and August l5h, at 4.75% interest rate. The outstanding balance

at December 31, 2010 was$2,445,000.00.

Equipment Notes
R*d *d Bridge Precinct #l bonowed $91,692.00 from John Deere Credit for the purpose of acquiring a

Motorgrader. Principle and interest payments are due annually. The note matures in 201 l. This is a 2.45 percent

interest note. The outstanding balance at December 31, 2010 was $31,314.56.

Road and Bridge Precinct #l borrowed $72,510.00 from Welch State Bank for the purpose of acquiring a

Motorgrader. Principle and interest payments are due annually. The note matures in 2012. This is a 3-28o/o

percent interest note. The outstanding balance at December 31,2010 was $28,761.86.

Road and Bridge Precinct #l borrowed $72,515.00 from Welch State Bank for the purpose of acquiring a

Motorgrader. Principle and interest payments are due annually. The note matures in 2013. This is a 3-45Yo

percent interest note. The outstanding balance at December 31, 2010 was $72,515.00.

Road and Bridge Precinct #2 borrowed $55,015.00 from Welch State Bank for the purPose of acquiring a

Motorgrader. Principle and interest payments are due annually. The note matures in 2013. This is a 3-45Yo

percent interest note. The outstanding balance at December 31,2010 was $55,015.00.

Road and Bridge Precinct #3 borrowed S52,700.00 from Welch State Bank for the purpose of acquiring a

Motorgrader. Principle and interest payments are due annually. The note matures in 2013. This is a 3.45o/o

percent interest note. The outstanding balance at December 3 I , 201 0 was $52,700.00.

Road and Bridge Precinct #4 borrowed S37,515.00 from Welch State Bank for the purpose of acquiring a

Motorgrader. Principle and interest payments are due annually. The note matures in 2013. This is a3.45oh

percent interest note. The outstanding balance at December 31, 2010 was $37,515.00.
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Note 4: RETIREMENT PI-,IN

Plan Description

The County provides retirement, disability, and death benefits for all of its full-time employees through a
nontraditional, defined benefit pension plan in the statewide Texas County and District Retirement System

(TCDRS). The Board of Trustees of TCDRS is responsible for the administration of the statewide agent multiple-

employer public employee retirement system consisting of 602 nontraditional defined benefit pension plans.

TCDRS in the aggregate issues a comprehensive annual financial report (CAFR) on a calendar year basis. The

CAFR is available upon written request from the TCDRS Board of Trustees at P.O. Box 2034, Austin, Texas

78768-2034. The plan provisions are adopted by the governing body of the County, within the options available

in the Texas state statutes governing TCDRS (TCDRS Act). Members can retire at ages 60 and above with 8 or

more years of service, with 30 years of service regardless of age, or when the sum of their age and years of service

equals 80 or more. Members are vested after 8 years of service but must leave their accumulated contributions in

the plan to receive any employer-financed benefit. Members who withdraw their personal contributions in a lump

sum are not entitled to any amounts contributed by their employer.

Benefit amounts are determined by the sum of the employee's contributions to the plan, with interest, and

employer-financed monetary credits. The level of these monetary credits is adopted by the governing body of the

employer within the actuarial constraints imposed by the TCDRS Act so that the resulting benefits can be

expected to be adequately financed by the employer's commitment to contribute. At retirement, death, or
disability, the benefit is calculated by converting the sum of the employee's accumulated contributions and the

employer-financed monetary credits to a monthly annuity using annuity purchase rates prescribed by the TCDRS

Act.

Funding Policy

The County has elected the annually determined contribution rate (Variable-Rate) plan provisions of the TCDRS

Act. The plan is funded by monthly contributions from both employee members and the employer based on the

covered payroll of employee members. Under the TCDRS Act, the contribution rate of the employer is

actuarially determined annually. It was 8.36% for calendar year 2010. The deposit rate payable by the employee
members is the rate of 7Yo as adopted by the governing body of the employer. The employee deposit rate and the

employer contribution rate may be changed by the governing body of the employer within the options available in
the TCDRS Act.

Annual Pension Cost

For the County's accounting years ending December 31, 2010 and 2009 the annual pension cost for the TCDRS
plan for its employees was $140,721and $131,520, and the actual employee contributions were $140,721 and

$ I 3 1,520, respectively.

The annual required contributions were actuarially determined as a percent of the covered payroll of
the participating employees, and were in compliance with the GASB Statement No. 27 parameters

based on the actuarial valuations as of December 31, 2008 and December 31,2009, the basis for
determining the contribution rates for calendar years 2009 and 2010. The December 31, 2009 actuarial

valuation is the most recent valuation.
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Note 4: EMPLOYEES' RETIREMENT PIAN - continued

Actuarial Valuation Information

Actuarial valuation date 12/31107 l2l3ll08 l2l3ll09

Actuarial cost method entry age entry age entry age

Amortization method level percentage level percentage level percentage

of payroll, closed of payroll, closed of payroll, closed

Amortization period in years 15 20 20

Asset valuation method SAF: l0 yr SAF: l0 yr sAF: l0 yr
Smoothed value smoothed value smoothed value
ESF: Fund value ESF: Fund value ESF: Fund value

Actuarial Assumptions:
lnvestment returnt 8.00% 8-00% 8.00%

Projected salary increases* 5.3% 5.3% 5.4o/o

Inflation 3.5% 3.5% 3.5%

Cost of living adjustnents 0.0% 0.0% 0.0%

*Includes inflation at the stated rate

Trend Information
for the Retirement Plan for the Employees of Parmer Countv

Accounting Annual Percentage Net

Year Pension of APC Pension

Ending Cost (APC) Contributed Obligation

December 31,2010 $140,721 100% - 0 -

December 3l,2OO9 $131,520 100% - 0 -

December 31,2008 $122,266 100% - 0 -

Schedule of Funding Progress for the Retirement Plan

for the Emplo)rees of Parmer CounB
(a) (b) (b-a) (a/b) (c) ((b-a)/c)

Actuarial
Actuarial Actuarial Accrued Unfunded

UAAL as a
Annual Percentage

Valuation Value of Liability OAAL Funded Covered of Covered

Date Assets (AAL) (UAAL) Ratio Payroll Payroll

l2l3t/07 2,939,626 3,369,982 430,356 87.23% 1,534,428 28.05%

l2l3UO8 2,970,251 3,602,186 631,935 82.46% 1,631,636 38.73%

l2/3y09 3,406,109 4,031,415 625,306 84.49% 1,764,705 35.43%
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Note 5: INTERFUND TMNSFERS

Transfers within the County are for the purposes of subsidizing operating functions on a routine basis. Resources

are accumulated in a fund to support and simplifr the administation of various projects or programs. lnterfund
transfers are transactions between funds transferring funds out of one fund to support the operations of another

fund.

Transfers [n Transfer Out

General Fund Nonmajor Governmental Fund
Road & Bridge Fund Nonmajor Governmental Fund

Note 6: NSK MANAGEMENT

The County is exposed to various risks of loss related to torts; theft of, damage to, and destmction of assets; elrors
and omission; and natural disasters. During calendar year 2010, the County purchased commercial insurance to
cover general liabilities. There were no significant reductions in coverage in the past fiscal year and there were no

settlements exceeding insurance coverage for each ofthe past three fiscal years.

Note 7: OPERATING LEASE - LESSOR

The County has entered into an oil and gas lease with Pioneer Natural Resources Purchasing. This lease covers
100% of the count5r's unleased minerals in leagues 315,316 and3l7. The lease proceeds for 2010 were $870.78
which were deposited into the Parmer County Permanent School Fund. A transfer was made from the Permanent
School Fund to the Available School Fund in the amount of $78,781.80. The Available School Fund purchased a

$2,675,000.00 Certificate of Deposit from Security State Bank. Both the Permanent and Available School Funds
are considered agency funds. Therefore, these funds are being held for the benefit of a third party and cannot be

used to address activities or obligations of the government. The lease proposal will also bring a 20%o annual
royalty.

25



fr

PARMER COUNTY, TEXAS

CENERAL FI,IND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FI.JND BALANCE - ACTUAL & BUDGET
For the Year Ended December 31, 2010

Actual

$ 1,793,840.41

28,791.86
194,464.s6

358,955.90
23,384.35

5,241.76

2,404,679.94

Original

$ 1,824,400.26

25,000.00
l5l,250.00
430,100.00
2l,000.00
17,650.00

2,469,400.26

Final

$ 1,824,400.26

25,000.00
l5l,250.00
430,100.00
21,000.00
17,650.00

2,469,400.26

Variance

Favorable
(Unfavorable)

$ (30,ss9.85)
3,791.96

43,214.56

(7r,144.10)
2,384.35

(12,408.24)

(64,721.42)

Budget

REVENUES:
Taxes

Fines and Forfeitures
Intergovernmental

Charges for Services

Interest Revenue

Other

TOTAL REVENUES

EXPENDITURES:
Current:

General Administration
Office of the County Judge

Oftice of the County Clerk
Veterans Administration
Nondepartrnental

Total General Admi nistration

Judicial
Office ofthe Distict Clerk

Office of the County Attomey
Court Reporter Expense

Office of the District Aftomey
Office of the Jusfice of the Peace - Combined
Other Judicial Expenses

Total Judicial

Financial Administration
Office of the Treasurer

Oflice of the Tax Assessor Collector

Total Financial Administration

Law Enforcement
Sheriffs Departnent
DPS Department

Total Law Enforcement

Building Maintenance
Building Maintenance

Total Building Maintenance

Public Service
Public Service

Total Public Service

98,364.58 141,360.28 141,360.2E
130,451.28 139,500.28 139,500.28

228,815.86 280,860.56 280,860.56

122,943.67

147,924.34

1,800.00
412,124.96

684,792.97

138,186.24

t13,20t.79
32,280.71

39,086.68
108,273.4s
42,931.02

473,959.89

129,175.32

148,555.28

1,900.00
450,900.00

730,430.60

t46,195.28
119,443.92

35,550.00
40,711.69

113,471.20

54,000.00

509,372.09

129,175.32

l5l,555.28
1,900.00

455,900.00

738,430.60

146,195.28

t19,443.92
35,550.00
40,711.69

113,471.20
54,000.00

509,372.09

6,23r.6s
3,630.94

43,775.04

53,637.63

8,009.04
6,242.13
3,269.29
1,625.01

5,t97.75
I1,068.98

35,412.20

42,995.70
9,049.00

52,044.70

1,008,303.1 I I ,064,t78.76
19,353.87 22,t10.00

1,027,656.98 1,096,298.76

1,064,t78.76 55,875.65
22,110.00 2,756.13

1,086,288.76 58,631.78

39,800.00 2,449.52

39,800.00 2,449.52

22,000.00 (322.26)

22,000.00 (322.26\

37,350.48

37,350.48

22,322.26

22,322.26

39,800.00

39,E00.00

22,000.00

22,000.00
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PARMER COUNTY, TEXAS

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE. ACTUAL & BUDGET

For the Year Ended December 3 I , 20 l0

Conservation
County Extension Office

Total Conservation

Total Capital Outlay

Total Debt Service

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUE

ovER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers fiom other funds

Total Other Financing Sources (Uses)

NET INCREASE (DECREASE) IN FUND BALANCE

FUND BALANCES, BEGINNING OF YEAR
Prior Period Adj ustment

FUND BALANCES, END OF YEAR

Budget

Orieinal Final

90,915.64 90,915.64

90,915.64 90,915.64

153,500.00 14E,752.88

Actual

84,048.53

84,048.53

143,486.95

6,533.61

2,708,967.53

(304,288.69)

225,000.00

225,000.00

(79,288.69)

2,007,186.43

2,913,167.65

(443,767.39)

220,000.00

220,000.00

(223,767.39)

2,OO7,186.43

2,9t6,420.53

(447,020.27)

220,000.00

220,000.00

(227,020.27)

2,007,186.43

Variance

Favorable
(Unfavorable)

6,867.1I

6,867.1I

s,265.93

(6,533.61)

207,453.00

142,731.58

5,000.00

5,000.00

147,731.58

$ 1,927,897.74 $ 1,783,419.04 $ 1,7E0,166.16 $ 147,731.58
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ROAD AND BRIDGE FUND - STATEMENTOF REVENUE, EXPENDITURES

AND CHANCES IN FUND BALANCE - ACTUAL AND BUDGET
For the Year Ended December 3 l, 2010

Budget

REVENUES:
Taxes
Fines and Forfeitures
Intergovemmental

Charges for Services

lnterest Revenue

Other

TOTAL REVENUES

EXPENDITURES:
Precinct #l

Salaries and Fringe Benefits

Insurance
Materials and Supplies

Fuel
Conferences
Other

Total Precinct #l

Precinct #2

Salaries and Fringe Benefits
Insurance
Materials and Supplies
Fuel
Conferences
Other

Total Precinct #2

Precinct #3

Salaries and Fringe Benefits
Insurance
Materials and Supplies

Fuel
Conferences
Other

Total Precinct #3

Precinct /14

Salaries and Fringe Benefits
Insurance
Materials and Supplies

Fuel
Conferences
Other

Total Precinct li4

184,66s.34

8,373.95

14,095.40

39,929.16
2,190.35

3,58t.72

252,835.92

181,609.08

6,763.68
11,546.37

38,865. l3
2,190.34
3,3 l 1.98

244,286-58

167,270.04

7,806.75

27,519.13

35,272.60

3,080.93
4,535.56

245,485.0t

174,980.85

7,478.37
12,899.15

48,440.09

962.17
3,638.99

248,399.62

193,552.68

8,500.00

13,000.00

40,116.00
3,000.00
4,100.00

262,268.68

190,107.68

7,600.00
18,036.80

52,000.00

3,000.00
3,800.00

274,544.48

196,427.68

8,100.00

27,606.40

54,000.00

3,000.00

5,200.00

294,334.0E

190,377.68

8,400.00

13,240.90

49,500.00
3,000.00
4,200.00

268,718.48

193,552.68

8,500.00
r3,000.00
40,116.00

3,000.00
4,100.00

262,26E.68

192,107.68

7,600.00
18,036.80

50,000.00
3,000.00
3,800.00

274,544.48

206,427.68

8,100.00
22,606.40
44,000.00

3,000.00
s,200.00

289,334.08

190,377.68

8,400.00
13,240.80

49,500.00
3,000.00
4,200.00

268,718.48

8,887.34
126.05

(r,09s.40)
186.84
809.65
5 18.28

30,257.90

39,157.64
293.25

(4,9t2.73)
8,727.40

(80.e3)
664.U

Actual

$ s67,907.95

45,654.36

493,676.55

fi,172.97
56,773.32

1,1 75,1 85.1 5

Orieinal

$ s99,673.26

54,000.00
488,000.00

9,800.00
37,000.00

1,188,473.26

Final

$ 599,673.26

54,000.00
488,000.00

9,800.00
37,000.00

1,188,473.26

Variance

Favorable
(Unfavorable)

$ (3 l,765.3 I )

(8,34s.64)
5,676.55
1,372.97

19,773.32

(13,288.1l)

9,432.76

10,498.60
836.32

6,490.43
11,134.87

809.66
488.O2

43,849.07

15,396.83

921.63

341.65
1,059.91

2,037.83
561.01
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ROAD AND BRIDGE FUND. STATEMENT OF REVENUE, EXPENDITURES

AND CHANGES IN FUND BALANCE - ACTUAL AND BUDGET
For the Year Ended December 3 I, 20 t0

Budget

Capital Outlay:
Precinct #l
Precinct #2

Precinct #3

Precinct /i4

TotalCapital Outlay

Debt Service:

Precinct #l
Precinct #2

Precinct #3

Precinct #4

Total Debt Service

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES

OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfer from other funds

Total Other Financing Sources (Uses)

NET INCREASE (DECREASE) IN FTIND BALANCE

FUND BALANCES, BEGINNING OF YEAR
Prior Period Adjustment

FUND BALANCES, END OF YEAR

125,000.00

(120,289.38)

917,879.08

$ 797,589.70 $ 841,486.62 $ 831,486.62 $ (33,896.92)

Actual

29,543.64

90,921.78
159,956.65

91,179.94

371,602.01

57,86s.39

57,865.39

1,420,474.53

(245,289.38)

125,000.00

Oriqinal

95,000.00
90,000.00

120,000.00

100,000.00

405,000.00

Final

95,000.00
90,000.00

135,000.00

100,000.00

420,000.00

Variance
Favorable

(Unfavorable)

65,456.36
(e2r.78)

(24,956.65)
8,820.06

48,397.9

(57,865.39)

1,504,865.72

(3t6,392.46)

240,000.00

240,000.00

(76,392.46)

917,879.08

1,514,865.72

(326,392.46\

240,000.00

240,000.00

(86,392.46)

917,879.08

(57,865.39)

94,391.19

81,103.08

(l r5,000.00)
(l15,000.00)

(33,8e6.e2)
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PARMERCOUNTY, TEXAS

DEBT SERVICE FUND
STATEMENT OF REVENUE, EXPENDITURES AND

CHANGES IN FUND BALANCE
Year Ended December 3 I . 201 0

Budget

Original

Variance

Favorable

(Unfavorable)

$ 245,431.64 S (10,164.9s)

1,300.00 (l,l18.29)
246,731.@ (11,283.24')

CO

Series

2003

REVENUES:
Propefty taxes

lnterest
Total Revenues

EXPENDITURES:
Debt Service:

Principal
Interest
Other

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUE OVER
(IJNDER) EXPENDITURES

OTHER FINANCTNG SOURCES (USES):

Transfer from Other Funds

Total Other Financing Sources

$ 235,266.69 245,431.64

181.71 1,300.00

235,M8.40 246,731.64

130,000.00

119,225.00

500.00

249,725.00

(14,276.60)

130,000.00

1t9,225.00
500.00

130,000.00

1t9,225.00
s00.00

249,725.00

(2,993.36)

249,725.00

(2,993.36) (11,283.24)

NET INCREASE (DECREASE) IN FUND BALANCE

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR $ I18,914.62 $ 130,197.86

(14,2',16.60)

133,191.22

(2,993.36)

133,t91.22

(2,993.36)

t33,191._22

(11,283.24)

$ 130,197.86 $ (l1,283.24)

30



ADDITIONAL INFORMATION



PARMER COUNTY, TDGS

NONMAJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET

December3l,2010

State

Fees

Fund

ROW

Fund

Jury
Fund

Parmer

Perm. County
Improve. Forfeiture

Ftmd Fmd Total

ASSETS

Cash and cash investments

TOTAL ASSETS

LI,ABILITIES AND FT]ND BALANCES

LI,ABILITIES:
Accounts Payable

Due to Other Funds

Total Liabilities

F(.JND BALANCES:
Unresewed
Reserved

Total Frmd Balances

TOTAL LIABILMES AND FI.]ND BALANCES

$ 90,348.07 $ 100,811.94 $54,056.87 S 60,616.47 $171,188.20 $ 477,021.55

s 90,348.07 $ 100,811.94 $54,056.87 $ 60,616.47 $ 171,188.20 S 477.02t.s5

$ 54,n9.37 $ 54,119.37

90,348.07 100,811.94 54,056.87 60,616.47

54,119.37 54,119.37

93.67 305,927.02

90,348.07 100,811.94 54,056.87 60,616.47 I17,068.83 422,902.18

$ 90,348.07 $100,811.94 $54,056.87 $ 60,616.47 $171,188.20 $477.021.55

3l



PARMER COUNTY, TEXAS

NONMAJOR SPEC]AL REVENUE FUNDS
COMBINING STATEMENTS OF REVENUES, EXPENDITURES. AND

CHANGES IN FUND BAI.ANCES
Year Ended December 31,2010

State

Fees

Fund

ROW

Fund

Jury
Fund

Perm.

Improve.

Fund

Parmer

County
Forfeiture

Fund

REVENUES:

Taxes

Fines and Forfeitur€s

Intergovemmental

Charges for Sewices

lnterest Revenue

Other

TOTAL REVENTJES

EXPENDITURES:
Current:

General Administration
Judicial
Financial Adminisbation
Law Enforcernent

Building Maintenance

Public Servicc

Road and Bridge

Conservation
Debt Service:

Principle
Interest

Capital Outlay

TOTAL DQENDITURES

EXCESS (DEFICIENCY) OF REVENUE
OVER (UNDER) DGENDITTJRES

OTHER FINANCING SOURCES (USES)

Transfers (to) from other frmds

Total Other Financing Sources (Uses)

NET INCREASE (DECREASE) IN FTJND BALANCE

R]ND BALANCES, BEGINNING OF YEAR

FT]ND BALANCES, END OF YEAR

s 2r,r27.r8

827.44
1,972.00

23,926.62

$ 30r,542.84

158. r2

30 t,700.96

$21,127.18

397.23

3-
250.60

105.87

$-
177,109.85

s 343,797.20
117,360.45

I,488.66
1,972.00

2t,524.41 356.4'',1 r 77,109.85 524,6t8.3t

- 8,175.25
15,000.00

9,7t 8.00

7,653.10 90,000.00 24,718.00 8,t75.2s

166,138.99

166, r 38.99

10,970.86

r 66, I 38.99

7,653.t0

8,t75.2s
r 5,000.00

90,000.00

:
9,718.00

296,685.34

227,932.9716,273.52 211,700.96 (3, r93.59) (7,8r 8.78)

(43,726.48) (78,2e9.04) (3,193.5e) (7,8r8.78) 10,e70.86 (122,06't.03)

134,074.55 179,110.98 57,250.46 68,435.25 106,097.-97 544,969.21

$ 90,348.07 $ 100,811.94 $54,056.87 $ 60,616.47 $ 117,068.83 $ 422,902.18
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PARMER COUNTY, TEXAS

COMBTNING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
ALL AGENCY FUNDS

December 31,2010

Balance

January I,
2010 Additions

Balance

December 31,

Deductions 2010

Juvenile Probation Fund

Assets:

Cash

Total Assets

Liabilities:
Due to others

Total Liabilities

County Attny Check Collection
Assets:

Cash

Total Assets

Liabilities:
Due to others

Total Liabilities

District Attny Check Collection
Assets:

Cash

Total Assets

Liabilities:
Due to others

Total Liabilities

County Attny Forfeiture Fund
Assets:

Cash

Total Assets

Liabilities:
Due to others

Total Liabilities

District Attny Forfeiture Fund
Assets:

Cash

Total Assets

Liabilities:
Due to others

Total Liabilities

District Attny Special Fund
Assets:

Cash

Total Assets

Liabilities:
Due to others

Total Liabilities

981.73

981.73

s 22,52s.91

$ 22,525.91

s 22,525.91

$ 1,646.70 $ 426.30 $ 2,202.13

$ 1,646.70 S 426.30 $ 2,202.13

98r.73$1,646.70$426.30$2,202.13
981.73 $ 1,646.70 $ 426.30

$ 14,993.09 $ 12,803.21 $ 24,7t5.79
22,525.91 $ 14,993.09 $ 12,803.21 $ 24,715.79

$ 12,803.21

$ 12,803.21

s 37,739.38

$ 37,739.38

$ 24,71s.79

$ 24,715.79

$ 9,064.E2

$ 9,064.E2

$ 9,064.82

$ 9,064.82

$ 6,439.76

$ 6,439.76

6,439.76

$ 6,439.76

s 40,364.44

$ 40,364.44

$ 40,364.44 $ 37,739.38

$ 40,364.44 $ 37,739.38

$ 7,023.63

$ 7,023.63

9.19 7,032.82

9.19 7,032.82

$ 7,023.63

$ 7,023.63
$ 9.19

$ 9.19
$ 7,032.82

$ 7,032.82

2,134.07 $ 48,683.56

$ 48,683.56
192.86 50,624.77

2,134.07 192.E6 s0,624.77

2,t34.07 $ 48,683.56 192.86 50,624.77

2,134.07 $ 48,683.56 192.86 50,624.77

s 26,434.43 $ 22,966.66 3,467.77

s 26,434.43 $ 22,966.66 $ 3,467.77

$ 22,966.66

$ 22,966.66
3,467.77

$ 2,202.13

JJ

7.77$ - $ 26.434.43



PARMER COUNTY, TEXAS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
ALL AGENCY FL/NDS

December3l,20l0

Balance

January 1,

2010 Additions

Balance

December 31,

Deductions 2010

Parmer County Attny Pretrial Fund
Assets:

Cash

Total Assets

Liabilities:
Due to others

Total Liabilities

County Clerk Trust Accounts
Assets:

Cash

Total Assets

Liabilities:
Due to others

Total Liabilities

District Clerk Trust Accounts
Assets:

Cash

Total Assets

Liabilities:
Due to others

Total Liabilities

Other Departments
Assets:

Cash

Total Assets

Liabilities:
Due to others

Due to other funds

Due to state

Total Liabilities

Total All Agency Funds

Assets:

Cash
Total Assets

Liabilities:
Due to others

Due to other funds
Due to state

Total Liabilities

$ 3,320.01

$ - $ 3,320.01

$ - $ 3,320.01

$ 3,320.01 3,320.01

3,320.01

3,320.01

3,320.01

97.18 23,401.28

97.18 1.28

$ 23,304.10

$ 23,304.10

125.995. I I $ 32,817.27 $ 21,991.E3

$ 21,991.E3

$ 21,991.83

$ 21,991.83

$ 23,401.28

s 23,401.28

136,820.55

136,820.55

$ 136,820.55

$ 136,820.55

97.r8
97.r8

125,995.1I s 32,817.27

g 32,817.27125.995.1 I
125,995.1I $ 32,817.27

$ 2,833,192.27 $ 409,733.74

$ 409,733.74$ 2,833,192.27

760.60

28,008.60
217.07

$ 28,986.27

$ 3,021,596.58 $ 607,085.88 $ 505,853.98

$ 3,021,596.58 $ 607,085.88 $ 505,853.98

$ 2,733,940.43

$ 43,459.27

$

$

$

$

$

s

5

$ 2,862,178.54

s 2,862,178.54

2,734,701.O3

71,467.87

$ 3,122,828.48
$ 3,122,828.48

$ 2,922,344.74

$ 43,4s9.27

$ 55,792.57

$ 169,126.47

$ 28,008.60

$ 217.07

$ 197,352.14

96,120.24 2,995,350.97
71,467.87
s6,009.64

$

$

$

$

$

$

$ 23,304.10

$ 23,304.10

$ 3,021,596.58
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s 96,120.24 $ 3,122,828.48


