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Kirklond, Kirkland & Company, P.C.
tac* ,1 KtrhlonL CPA Certifted Public Accountan8 Mchd. Kbktan4 cpA

P.O. Box 920 Farwell, Texas 79325
Phone t0G4El-3321 Fax 806481-3669

E-Mail: kkcpa@amaonline.com

INOEPENDENT AUDITOR'S REPORT

To the Honorable Judg6 and

Members of the Commlssioners Court of

Parmer County, Texas

We have audiEd th6 accompanying financiel statements of the govemmental ac,tivities, each major fund, and the
aggregate remaining fund inbrmalon of Parmer County, Texas, as of and for the year 6nd€d December 31,
2@7, whlch colleclively compriso the Counvs basic financial statements as lisbd in the hbl€ of contents. Thes€
financhl statements ar6 the rBponsibility of the County's management. Our r€sponsibility is to express opinions
on thesa financiel Btiatoments based on our audit.

Wb conduc'ted our audit in accordance with auditing standards generally accepted in tle United States of America
and the standards applicable to financial audiiE contained in Gowmment Auditing Standa/dq issued by tho
Comptroll€r General of the United SEtes. Those standads r€quire that!re plan and p€rbrn th€ audit to obtain
reasonable assurance about whether the financial statemenE are ft86 of mate.iel misstatement. An eudit includG
e)€mining, on a hst basis, evid€nce supporting the amounts and disclosurG in the financial statements. An audit
elso includes assessing the accounting prindpl€s used and th6 significant €etimates made by management, as
well a8 eyaluating the overall financial statement pre8entation. We b€lieve that our audit provides a reasonabl€
basis for our opinions.

ln our opinion, th€ financiel statements rehn€d b abo\re pr€sent fairly, in all material lespeds, the respec{ive
finandal position of the govemmental activitie8, each major fund, and the aggr€gate r€maining fund inbrmation
of Parmer County, Texas, as of December 31, 2007, end the rcspective changes in ftnancial position, thereof for
tho year ihen ended in con omity with accounting pdnciples generally acceptad in the Unitod States of Americg.

ln accordance with Gwemmont Auditing Srandards, we have also i$ued our roport dabd June 20, 2008, on our
comideratlon of Parmer County, Texas's inbmal contol over financial reporting and on our tests of its
co.npliance with certain prorEiorc of larvs, regulations, contracts, and grant agreemgnts and other metErs. Th6
purpose of that repon is to describe the scope of our testing of inbmal control over financiel reporting and
complhnce and the resutls of that testing, and not b provide an opinion on th6 intemal contol over financial
reporting or on compliance. That report i8 an inEgral part of an eudit perbfmed in ac@rdance wfth Gowmment
Auditing Standards and important for assessing the resulb of our audit.

The manag€manfs discussion and analysiE and budgetary comparison inbrmalion on pages 3 hrough 8 and 26
through 36, are not a r€quir€d part of the basic financial stabm€nB bul arc supplemontary info.mation required
by accounting principles generally accepted in the United States of America. W6 havB applied cedain limited
prcc€dules, which consisEd principally of inquiries of menagem€nt regarding th6 methods of measuEment and
pr$entation of the required supplementary infomation. However, rive di, not audit the infurmetion and exprEss no
opinion on it.
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Our audit was conducted br the purpose of furming opinions on the financial statements that colledively comprise
parmer County, Texas's basic financial statements. The inboduc{ory sec-tion, combining fund financial statements
and schedules listed in th€ table of contents are presented fior purposes of additional analysis and are not a
required part of the basic financial statements. The accompanying schedule of expenditures oJ federal awerds is
prisented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-
ige, euarts oi States, L@d Gowmmenh, and l,lon-Profit O,ganlzations, and is also not a required part of the

basic financial statemenb of Parmer County, Texas. The combining fund financial statements and schedules

listed in the trable of contents and the schedule of expenditures of Heral awards havo been subiectd to the
auditing procedures applied in the audit of the basic financial statements and, in our opinion, are fairly stated in all
materiit 

'respecfs 
in r€htion b the basic financial stetemenb taken as a whole. The intrcductory and statistical

sections heve not been sub,ected to the audfing procedures applied in the audit of the basic financial statements
and, accordingly, lve express no oPinion on them.

Kirtland, Kirftland & Company, P.C.
June 20, 2008
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PAR}IER COUNTY,ITXAS
MANAGEMENT'S DISCUSSION AND ANALYSE

As management of Parmer County, we offer r€aders of Pamer County's frnancial statements this
narrative overview and analysis of the financial activities of the Parmer County for the calendar year
ending December 3 l, 2N7.

Flnrnciel IIIhlights

Governmcnt-Wide Finrrcirl Strtemetrts

. The assets of Parmer County cxceeded its liabilities at the close of the most rccent calendar year
by $8,24$22.24 (net ossets). Of this amoung $6,131,631.5t (tmresticted net assers) may be
used to meet the government's ongoing obligations to citizens and creditors. $1,546,956.2t ofthe
County's equity is invested in capital assets, net of relared debt.

. The County's total debt outstanding at December 31, 2(X)7 is $2,942,E4619.

. The net assets (equity\ of the County incr€as€d by $ I,16l,956.07 dudng2D7.

Fund Finencid Strtcoents

r As of the close of the current year, Parmer County's governmental funds reported combined
ending fund balances of $6,03 6,932.59. This firnd balance reflects an incrcase of M2t,821.53 for
the current yesr. Approximxely 9lYo of this total amount 95,511,198.21, is available lor
s pe nding d, the gov ernment's d iscretion.

o At the end of the current year, reserved fund balances were $525,734.38,

Overviq of ahe Finrncid Strtcmcrlr

This discussion and analysis is intended to serve as an intoduction to Pamer County's basic financial
statements. Parmer County's basic financial statements comprise three components: I ) government-wide
financial statements, 2) fund frnancial siat€ments, and 3) notes to the financial stat€ments. This report
also contains other supplementaqr information in addition to the basic financial statements themselves.

Governnunt-lfide Fh anclo| Stolemcnls

The slatement ofnel assets pr€s€nts ioformation on all of Parmer County's assets and liabitities, with the
difference betwcen the two reported Ls net assels. Over time, increascs or decreases in net assets may
serve as a usefirl indir:ator of whether the financial position of Parmer County is irnproving or
deteriorating.

The statement ofacfr'viries presents information showing how the govemment's net ass€ts changed during
the most r€cent fiscal year. All changss in net &ssets ar€ reported as soon as the underlying event giving
rise to the change occtrc, regudless of tle tin@of rchrcd cashflows. Ttus, revenues and expenses are
reported in this statem€nt for some items that will only result in cash flows in future periods (e.g.,
uncoll€cted trxes).

The govemment-wide financial statements reflect functions of Parmer County that are principally
supported by taxes ard intergovernmental rEvenues (governnental rcrivities). The governmental
activities of Parmer County include general govemmen( judicial, Iegal, financial administration, law
enforccment building mainrcnance, public service, conscrvation, and road and bridge.

The govemment-wide financial statements can be found on pages 9-10 oftlris report.
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PARMERCOI'NTY, TEXAS
MANAGEMENT'S DISICT'SSION A}ID A}IALYSE

F und Financiol Stuenunt

A fund is a grouping of related accounts that is used to maintain control over rcsources that have been
s€gl€gatd for specific actiyities or objectives. Parmer County, like odrer state and local governmentg
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All
of the funds of Parmer County can be divided into two categories: govemmental funds and fiduciary
funds.

Govcrnnentalluad* GovernmentaUmds are used to ac€ount for essentially the same firnctions reported
as goverrrmenlal rctivities in the govemment-wide financial statements. However, unlike the
government-wide financial statements, govemmental frrnd financial statements focus on near-term
infrows and ouflows of spendable tesoutces, as well as on balorces of spendabte resotfrces available at
the end of the calendar year. Such information may be uselirl in evaluating a govemment's near-term
fi nancing requirements.

Because dre focus on govemmental firnds is narrower than that of the government-wide financial
statemenB, it is uscful to compsre the information F€s€nted fo govemmental lads with similar
information presentd for governmcntal acrivities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the govemment's near-term financing
decisions. Both the govemmental fund balancc sheet and the govemmental fund statement of revenues,
expenditure, 8nd changes in fund balances provide a reconciliation to facilit8te this comparison between
government al Jtmds all,d, governme ntal activ it ies.

Parmer County mainteins two govemmental fund types which are the general fund and special revenue
funds. Information is presented separately in the govemmental fund balance sheet and in the
govemmental fund statement of revenues, expenditures, and changes in fund balances for the general
fund, the road and bridge fund the debt service fimd, and the Texas capital firnd contract which are
considered to be major firnds. Data from the other non-major govemmental funds are combined into the
aggregarcd pr€sentation. Individual fund data for each of these nonmajor govemmental funds is provided
in the form of combining stalenezrs elsewhere in this repo(.

The governmental fund financial statements can be found on pages I l-14 of this report.

Parmer County adopts an annual appropriated budget for is general fund, road and bridge firn4 and
various other special revenue funds. A budgetary comperison statement has been provided for the general
fun4 the road and bridge fund, the debt servicc fimd and the Texas capital fund to demonst6te
compliance with these budgets on pages 2G36.

Fduclary fund* Fiduciary funds are used to account for assets held by the County in a truste€ capacity
or as an agent for other governmental unig. The County's fiduciary firnds are all reported as Agency
Funds. Agency funds are not reflected in the govemment-wide financial statements because the resourc€s
of those funds are not available to support the County's basic gograms. The basic agency fund financial
staternent can be found on page l5 ofthis rcport.

Notca to the finenciel strtemetrE. The notes provide additional information that is ess€ntial to a fitll
understanding of the data provided in the government-widc and firnd furancial statements. The notes to
the financial statements can be found on pages lG25 ofthis report.

Other infometion The combining stat€ments referred to esrlier in connection with nonmajor
governmental funds are pr€sented immediately following the required supplementary information.
Combining statements can be found on pages 37-3t ofthis report.
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PARMER COIINTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSB

GO YE RNME NT-WI DE F I NANC UL ANALYS B

As noted earlier, net assets may serve over time as a useful indicator of a government's financial position.

In the case of the Parmer County, ass€ts exceeded liabilities by $8,204,322.24 at the close of the most

r€cent calendar year. Comparative information for net assets is shown below in summarized form.

$1,546,956.2E of Parmer County's net assets (19 percent) reflects its investment in capital assets (e.g.,

t*4 tuifirgs, machinery, and equipment); less any related debt used to acquire those assets that is

outstanding. parr"r County uses these capital assets to provide services to citizens; consequently, these

assets areiot available for future spending. Although Parmer County's investment in its capital assets is

reported net of related debt, it shoutd be noted that the resounoes needed to repay this debt must be

provided from other sourtes, since the capital assets themselves cannot be used to liquidate these

liabilities.

Parmer County's Net Assets

Governmental Activities
2007 2006

Current and other assets

Capital Assets

Total Assets

Long-term liabilities outstanding

Other liabilities
Total Liabilities

tnvested in capital assets, net ofrelated debt

Restricted

Unrestricted
Total net assets

$ 7,3M,156.41 $ 6,7E5,261.68

4,438,641.57 4,516,426.03

11,822,797.98 I 1,301,687.71

2,736267.19 2,867,685.29

882208.55 820,434.57

3,618,475.74 3,688,119.86

1,546,956.28 1,505,653.74

525,734.38 521,370.62

6,131,631.58 5,580,543.49

$_8ry3nil $_l_sr3,s673s
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PARMER COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AIYD ANALYSIS

The govemment's net ass€ts incresscd by $1,161,956.07 during the curent calendar year. Comparative
information for changes in net assets is shown below.

Pemer County's Chengec in Net Asrets

Governmental Activites

Revenues:

Program Revenues:

Charges for Services

Operating Grants and Contributions
General Revenues

Property and Other Taxes

Fines and Forfeitures
Int€r$t Income

Miscel laneous lncome
Total Revenues

Expenses

General Covemment
Judicial
Financial Administration
Law Enforcement
Building Maintenance

Public Service

Conservation
Road and Bridge
Total expenditures

Incr€ase in net assets

Net assets - Beginning
Net Assets - Ending

951,196.32 $ 9E4,15E.75

1,001,935.74 420,4X).64

3,0u237.19
@,7to.29
242,t63.7E

2,t48,1E3.05
5E9,t67.99
20E,57E.17

97.780.94 63.179.62
5,993,794.26

1,N4,671.75
3E7,9|.99
191,351.32

1,237,746.21

45,323.15

7,9tt.20
s4,757.70

1,902,157.E7

4,E3l,E3t.l9

1,16t,956.O7

7,042,366.17

$ t,204,322.24

5,1t4,458.22

99t,225.74
361,414.96

202,932.03
t,227,251.47

40,961.44

1t,746.30
69,942.36

1,249,125.25

4,161,599.55

952,85t.67

6,660,709.1t
s 7,613,567.E5
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PARMER COUNTY, TEXAS
MANAGEMENT'S DISCUSSION AND ANALYSIS

FINANCUL ANALYSIS OF THE GOWNNMDNTS FUNDS

As norcd earlier, Parmer County uses ftrnd accounting to ensurc and demonstrate complianc.e with
fi nance.related legal requirernents.

Govonwnlal funds. The focus of Parmer County's governmenlal fimds is to provide information on
near-term inflows, oudlows, and balances ofspeadable resowces. Such information is useful in assessing
Parmer County's financing requirements. In particular, unresemed Jtmd balance mxy serve as a useful
measure ofa government'E net resources available for spending at the end ofthe calendar year.

As of the end of the current calendar year, Parmer County's govemmental funds reported combined
ending fund balances of $6,03 6,932.59. Approximately 9l percent of this total amount ($5,51I,198.21)
constitutes tmresemed find balance, which is available for spending at the govemment's discretion. The
remainder of fund balance is resetryed for special revenue purpos€s to indicate thet it is not available for
new spending because it has already been committed.

The general fimd is the chiefoperating fund ofthe County. The unreserved fund balance represents I 5 I %
of the total general fund expenditures or approximately lt months ofoperating equity.

Fnnd Budgetery Highlightr

The original and final budgets for the Ceneral fund reflected a deficit of$59,199.30 which decreased the
fund balance. Budgst amendments to expenditures were made during the year within the general frrnd
departments. The actua.l expendihues were $320,774.69 less than the final budgeted amounts, and actual
revenues were $51,195.34 more than the final budgeted amounts. This resulted in a favorable budget
variance of $3 7 1,970.03.

In the Road and Bridge fund, the original and final budgets reflected a deficit of $22,659.45 which
decreased the fund balance. The actual exp€nditures were $161,0t3.15 less than the final budgeted
amounts and actual revenues were $19,671.33 more dun the final budgeted amounts. This resulted in a
favorable budget variance of $1t0,754.4E.

In the Debt Service fund, the original and amended budgets reflected a deficit of $20,062.97 which
decreased the fund balance. The actual expenditures were the same as the final budgeted amounts. The
actual revenues were $20,062.97 less than the final budgeted amounts. This resulted in an unfavorable
budget variance of $20,M2.97 .

ln the Texas Capital fund, the original and amended budgets reflected breakeven which had no effect on
the fund balance. The actual expenditures were $17,000.fi) less than the final budgeted amounts. The
actual rcvenues were $17,000.ffi less than the final budgeted amouns. This resulted in a zero budget
variance.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capitel Assets. Parmer County's invesEnent in cepital assets for its govemmental activities as of
Decembq 31,2007, anounts to $4,43E,641.57 (net of accumulated depreciation). This inves&nent in
capital assets includes land, buildings and improvements, and furniture and equipment. The County's
infrastucture assets have not been capitalized at December 31,2007. Comparative information for
capital assets (net ofaccumulated depreciation) is shown below.
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PARMER COT]NTY,TEXAS
MANAGEMENT'S DISCUSSION AIID AIIALYSE

Parter Counqr's Capitd Assets
(nct of accumulated depreciation)

Govemmental Activites
2007 2006

Land
Bui ldings and Improvements
Furniture and Equipment

Totsl $ 4,43t,642tn $ 4,5t6,426.03
:!t!rE:E: -EE=:!::l

Additional information on Parmer county's capital assets can be found in Note 2 on page 2l of this
r€port.

Debt Ad minlstretion

. Ccrtific.t6 of Obligetion At the end of the cunent fiscsl year, the County had ousranding
certificates of obligation of $2,E25,000.00.

o Noter Payeble. The County's note payables at Dec€mber 31,2007 were $66,6t5.29.

ECONOMIC FACTON; AND NEXT YEAX,'S BUDGEIS AND NATES

. The property tax rate was set at .4E14 for maintenance and operations and at .0444 for debt
service, for a total tax rate of .525E.

o The unemployment rate for Parmer County is 3.3 percent for colendar year 2001. This compares
favorably to the state's average unemployment rate of 4.3 percent and the national average rate of
4.6 percent.

. The agriculture @onomy in the region is stable.
r No new major projects are planned for the County in the coming year.

All ofthese faaors were considered in preparing Parmer county's budget for the 2007 calendar year.

Rcquests for Informetion

This financial report is designed to provide a geneml overview of Parmer County's finances for those
with an interest in the govemment's finances. Questions conc€rning any of thc information provided in
this rePort or rcquests for additional financial information should be addressed to the County Treasurer,
Parmer County Courthouse, P.O. Box 454, Farwell, Texzs 79325.

$ 43,472.00 i 43,472.00
3,336,t86.00 3,441,673.t3
1,05t,284.00 1,031,2t0.20
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PARMER, CI)I'NTY, TEXAS
Straement of Nct Alsctr

Dccembcr 31, 2fi17

ASSETS

Cash and cash equivalenS

Receivables (net of allowance for uncollectribles)

Propqty taxes

Fines ad forfeitues
Capital assets (na of accumulated depreciation)

tind
Buildings and improvements

lmprovemertts other than buildings

Machinery and equipment

Compulcrs & Sofrx"ar€

Vehicles

Accumulated depreciation

Total rssets

LIABILITIES
Accomts payable

Accrued interest payable

Due to ohers
Due to other gov€mments

Noncurrent liabilities:
Due wifiin one year

Due h more than one year

Tot l [rbilitics

NET ASSETS

Invested in capital assets, net ofrelated debt
Resfictcd for debt s€n icc

Restricted General

Restricted - Other Nonmajor Govemmenral Funds

Unrestrictcd

Totrl nct rssets

Primary Covemment

Covemm€rtal
Activities

4,494,172.62

2,142,t93.99

747,789.80

43,472.N

3 ,935 ,687 .37

220,065.40

2,343,E93.-87

(2,t04,477.07\

i,822,797 .98

t67,056.91

51,160.90

50t,57',' .-64

155,418.l0

2,736267 .t9

3,61t,475.74

|,546,956.2E

327,361.27

76,492.05

t2l,8E 1.06

5,131,631.58

The notcs !o the financial statements are an integral part offhis statemert.
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Function/Proqrrms
Primary government:
Govemmental activities:

Gen€ral Government
Judicial and LegEl

Financial Administration
[:w Enforcement
Building Maintenance
Public Service

Conservation
Road and Bridge

Total primary govemment

Erpenscg

1,004,671.75 $

387,911.99
191,351.32

1,237,746.21
45,323.15

7,918.20
54,757.70

1,902.157.E7

4,831,838.19

107,513.l4
328,555.03

30,106.47

7,870.31

483, t 51.37

95',1,t96.32

5,000.00
4l,l10.81

171,771.00

-

7U,053.93

1,001,935:?4

General nevenues:

Propsrty tsxes

Fines and forfeitures
Interest income
Miscellaneous income

Total general revenues

Change in net assets

Net assets - beginning

Net assets - ending

The notes to the financial statements are an integral part of this statement.

l0

PARI}IER COIJNTY, TEXAS
Stetement of Activities

For thc Yeer Ended Ihccmber 31,2W

Chergcs for
Serviccs

Progrem Revcnucs Primery Goveroment
Operating
Grents end Governmentel

Contributlons Activlties

(892,158.61)
(1t,2,16.15)

(161,2,14.85)
(1,058,104.90)

(45,323.15)
(7,91E.20)

(54,757.70)
(634.9s2.s7\

(2,t72,706.13)

3,0u,237.19
609,7E0-29
242,863.78

97.780.94



PARMDR COI,JNTY, TEXAS
Behacc Shcct

Grycnrcrtrl Fc!&
Ilcccmbor 31, 2007

ASSETS
Cash and cash investnents
Roccivables (nct of allowances fc mcollectibls)

I 2,402,691.29 $ I,182155.00 | t77282.73 |

1,507,109.31 456,M.34 178,680.34
747,7t9.t0 

. -

s 4,557,590.40 S 1,638,659.34 $ 355,!)63.07 $
E-E

Tcrer
Crpitr!
Furd

Cortrrct

Otlor
Nonmrlor

Govenncntrl
Fundr

$ 731,943.60 J

Totrl
Govcramcntel

Fun&

4,494,t72.62

2,142,t93.9
747,789.t0

- s 731,943.fi S7,384,t56.4t::-

Gcncnl
Roed rod

BrftLc

Couty
wkh
Dcbr

Scrvkr

Property taxcs
Fiocs and fqfeitu€s

Due fiom other fimds
Prepaid expsrses

Total assets

LIABILITIES AND FUI{D BALANCES
Liabilities:
Acoormts payable

Duetoodrcr fuodg

Other accnred liabilities
Due to others
Due to other govemments

Defercd nEv€nrrc

Total liabilities

Furd balances:

Unreserved
Rescrvcd
Reserve for Debt Service

Total firtrd balances

Total liabilities and fimd balmces

s 36J07.30 24,115.98 t : S

508,572.U

565,209.35 tt.tti.OZ Ze.60r.sO

1,1t0,089.79 101,95t.60 28,601.80

3,471,008.56 t,536,700.74
76,492.05

-- 

327,361.27 

-

3,547,500.61 1,536,700.74 327,361.27 

-

slllZ,Imo s JII$9IIJL $-.11ryL $-:-

s 106,573.63 S 167,056.9t

- 508,572.&

: 67t.ss;.27

106.573.63 1,347,223.82

503,488.91 5,511,198.21
t21,881.06 r98,373.1r

- 

327,361.27

62s,369.97 6,036,932.59

J 731,943.60 3 7,384,156.41

--

The notes to tho finmcid statem€ots arc m integral prt of this stn3enrent.
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PARI}IERCOUNTY, TEXAS

RECONCILIATION OF THE BALANCE SHEET OF

GOVERNMENTAL FUNDS TO THE STATEMENTOF NET ASSETS

Dcccnber 31,2W7

Total Fund Balances - Governmental Funds

Amormts r€ported for governmenal activities in the statement of net ass€ts (A-l)

are different because:

$ 6,036,932.59

Capital assets used in governmental activities are not financial resources an4 therefore, are not reported

in the fimds. At the beginning of the year, the cost of these ass€ts was $6,475,169.il and the accumulated

depreciation was $ I ,95t,743 -6 I . The net effect of the beginning balance for capital assets (net of depreciation)

in the governmental activities is an increase to net ass€ts. 4,516,426.03

Current year capital outlEys are e;rpenditures in the fund financial statements, but they are shown as incrcases

in capital assets in the government-wide financial statements. The net effect of including capital outlays of

$295,360.01 is to increase net assets. 295,360.01

Depreciation expens€ is not reflected in the governmental funds, but is recorded in the government-wide

financial statements as an expens€ and an increase to accumulated depreciation. The net effect ofthe

curent year depreciation exp€nse of $373,144.47 is to decrease net ass€ts. (373,144.47)

Long-term liabilities are not due and payable in the current period and therefore ar€ not reported on the

governmental fimds. The net effect is a decrcase in net assets. (2,942,U6.19)

Ottrer long-term a^ssets are not available to pay for current-period expenditures an4 therefore, are deferred

in the governmental frmds. Deferred rcvenue of $671,594.27 isreoognizel in the government-wide financial

statements. This results in an increase in net assets. 671,594.27

Net Assets of Governmental Activities $ g,2oa i22.24

The notes to the financial staternents are an integral part of dtis statement.
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PAR"D|ER. C(XJNTY, TEXAS
Stricmcni ofRcvcircq Erpclditrrcg rrd Chrrgcr ln Furd Brhrcr

Govcrnncntrl Fundr
For ttc Ycrr Ended Dcccmbcr 3lr 2007

REVEI\ruES

hopcrty taxes

Fines and fo,rfcitur€s
lntcrgoveflrmcntal
Chrges for scrvices
Interest
Othcr

Total Rcvenues

EXPENDITURES
Cunent:

General government

Judicial and legal
Financial Administation
[-aw Enforcficnt
Building Maintenance
Public Scnice
Conservdion
Road and Bridge

Capital outlay
Dch scrvice:

Principal
Intercst
Odrcr

Total Expenditures

EXCESS (DEFTCIENCY) Or REVEI\ruE
OVf,,R EXPENDITTJRES

OTIIER FINANCING SOT.'RCES (USES)
Procrcds from issuancc ofdebt
Transfers from otfier fun<b
Transfers to other funds

Roed end
Gcrcnl Bridtc

$ t,s69,061.03
33,32t.36

2l7,8El.u
474,U4.95
t46,W5.92
53,2s9.27

2.493,667.34

620,t8r.3t
376,346.3t
I E6,Etr.3t
914,t84.36

35,032.70
7,9t8.20

54,230.55

7t.591.29

22,087.00
4,M3.44

2,300.896.61

192,770.73

120,000.00

120,000.00

$ 576,9r3.0t

51,053.93
,183,151.3 7

6l,l r2.20
44,987.94

1217,218.52

Colaty
Widc
Ihbr

Scrvicc

3 232,309.62 $

6,896.r6

Tcru
Cefrtrl
Fund

Cortr.ct

733,m0.00

Otter
Noanelor

Governncntrl
Fundr

s 336,tt5.90 $

273,929.22

2t,759.50

Totrl
Govcnmcntrl

Fondr

2,715,t72.63
307,250.58

1,001,935.74
957,196.32
242,t63.78

ffi 733,ooo.oo
2,346.00 100,593.21

@t,920.62 s,325,0t2.26

733,000.00

733,000.00

277,285.85
6,945.54

6,230.M
10,290.45

90,000.00

t9E,167.23
3t3,291.t5
l t6,881.38
921,114.40

45323.r5
7,918.20

54,230.55
1,733,345.97

3t7,36t.81

137.0E7.00
140,962.19

500.00

sto:4;.s7
308,777.s2

NET INCRDASE IN FUND BAL/INCE 3t2,770.73 6E,()9s.03 (t3212.9?)

FrJrrtD BALANCEg BEGTNNTNG Or yDAXgl@g:!!_ t,46t,@5.71 340,574.24

FLR{DBALANCES,ENDOFYDAR S 3,547,500.51 $ 1,536,700.% I 327,361.27 3 -

6t,168.74 428,821.51

5&,201 .23 5,608,1 1 1 .06

S ,(25 l.tq 97 3 6 016 q12 59

Thc notes to the financial statements are an integnl part of this srrrement.
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PARI}TER COUNTY, TEXAS
RECONCILHTION OF STATEMENT OF REVENUES, EXPENDITURES ANI' CHANGES

IN FI,IND BALANCES OF GOVERhTMENTAL FI.JNDS TO THE STATEMENT OF ACTIVTIIES
For the Yeer Ended Decembcr 31,2(UD7

Net Change in Furd Balances - Governmental Funds $ 428,821.53

Amounts reported for governmental activities in the statement of net assets (A-2)
are different because:

Current year capiEl outlays are expenditures in the fuird financial statements, but they are shown as

increases in capital ass€ts in the govemment-wide financial statements. The net effect of including

capital outlays of $295,360.01 is to increase net assets. 295,360.01

Depreciation expeme is not reflected in the governmental frmds, but is recorded in the government-wide

financial stdements as an exp€nse and an increase to accumulated depreciation. The net effect of the

current year depreciation experse of $373,1,14.47 is to decrease net assets. (373,144.47')

Current year long-term debt principal payments on general long-tenn debt are expenditures in the

ftnd financial statcmens" but are shown as reductions on long-term debt in the government-wide

financial staternents. 139,324.73

Other long-term ass€B are not available to pay for currenhperiod expendifires and, therefore, are

defenpd in the governmental firnds. The current year revenue recogrrized in the government-wide

financial statemcnts fu9671,594.27. This results in an increase in net assets. 671,594.27

Change in net assets of governmental activities $ 1,161,956.07

The notes to the financial statements are an htegral part of this statement.
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PARMERCOUNTY. TEXAS

COMBININC BAI-ANCE SHEET
ALL AGENCY FTINDS

Decembcr 31,20/J7

County District County District Coltty District
Juvenile Attsry Auny Attny Attny Clerk Clerl
Probatior Chcck Chcck Forfeiturc Forfciture Trust Trust Ottter

Furd Collection Colleaim Fmd Furd Accounts Accourts Dcprtments Total

ASSETS

Cash 9,363.87 520,171.37 114,372.29 S 9,950.17 $ 19,315.72 $31,200.35 S 130,164.60 S390,339.47 $ 617,877.84

TOTALASSETS $2,363.87 S 20,17t.37 1t1,372-29 S 9,950.17 3 t9,315.72 J31,200.35 S t30,164.60 $390,339.47 $ 617,877.M

LTABILITIES

Due to Others $2,363.87 $ 20,171.37 114,372.29 S 9,950.17 S 19,315.72 $31,200.35 $ 130,164.60 959,777.01 3 4t7,315.38
Dne to Other Fuods - 54,699.68 54,699.fi

TOTALLI_ABILITIES 9,363.t7 $20,t71.37 514,372.29 3 9,950.17 S 19,3t5.72 $31,200.35 $ t30,164.60 S390,339.47 S 617,877.8,1

Tlre notes to the financial statements are an integral part ofthis statement
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NOIC ]: SUMIYARY OF SIGNIFICANT ACCOUNTNG POLICIES

Reporting Entity

The authority of county governments and their specific functions and responsibilities are created by
and dependent upon laws and legal regulations of the Texas State Constitution and V.A.C.S. The
County operates under a county judge / commissioners' court type government as provided by state
statute. The Commissioners' Court has governanoe responsibilities over all activities related to
Parmer County, Texas. The County is not included in any other governmental "rcporting entity" as

defrned by Governmental Accounting Standards Board (*GASB"), Statement No. 14, "The Financial
Reporting Entity." Therc ar€ no component units included within the reporting entity.

The County provides the following services to its citizens: Public Safety (law enforcement and
detention, fire and ambulance), public transportation (roads and bridges), health and welfare (pauper
care), judicial and legal, and general and financial adminisrative services.

The financial and reporting policies of the County conform to U.S. generally accepted accounting
principles ("GA,r{r"; applicable to state and local governments. Generally accepted accounting
principles for local governments include those principles prescribed by the Governmental Accounting
Standards Board C'GASB"), which includes all statements and interpretations of the National Council
on Governmental Accounting unless modified by the GASB and those principles prescribed by the
American lnstitute of Certified Public Accountants. The following is a summary of the more
significant practices used by the County.

Government-Wide and Fund Financial Statements

Governrment-widc Jinanciol stderronE. The government-wide financial statements (i.e., the
statement of net assets and the statement of changes in net assets) report information on all of the
nonfiduciary activities of the primary government. For the most part the effect of interfund activity
has been rcmoved from these statements.

The Statement of Activities demonstrates the degree to which the direct expbnses of a given function
or segment are offset by the program's revenues. Direct expensos are those that are clearly
identifiable with a specific function or segment. Program revenues include l) charges to customers or
applicants who purchase, use, or directly benefit from goods, services or privileges provided by a
given function or segment and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

Fundfinoncial stderlnnE. The County uses funds to report on its financial position and the results
of its operations. Separate fund financial statements are provided for governmental funds and
fiduciary funds, even though the latter are excluded from the government-wide financial statements.
Major individual governmental funds are reported as separate columns in the fund financial
statements.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTNG POLICIES - continued

Mcesurement Focus, B.sis of Accountirg rnd Fineacid Stetement Prcrcntetion

The government-wide financial statements are reported using the economic Fesources measurcment
focus and the accrual basis of accountin& as arc the fiduciary fund financial statements. Revenues
are recorded when eamed and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Prop€rty taxes 8re recognized as revenues in the year for which they are
levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
me€surEment focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they ar€ both measurable and available. Revenues are considered to be available when they are

collectible within the current period or soon enough thereafter to pay liabilities ofthe currcnt period,
For this purpose, tie govemment considers rievenues to be available if they are collected within 60
days of the end of the cunent fiscal period. Expendiarres generally are recorded when a liability is
incurred, as under accrual accounting- However, debt service expenditures, as well as expenditures
related to compensated absences and claims and judgrnents, are recorded only when payment is due.

Property taxes, fines, interest revenue, and rcvenue received from various governmental entities
associated with the current fiscal period are all considered to be susceptible to accrual and so have
been recognized as rcvenues ofthe cunent fiscsl period. AII other revenue items are considered to be
measurable and available only when cash is received by the govemment.

Govcrnmentd Fund Typcs

The govemment reports the following major govemmental firnds:

General Fund - The General Fund is &e general operating fund of the County. It is used to account
for all finsncial resourc€s of the general government, except thosc required to be accounted for in
another fund.

Road and Bridge Fund - The Road and Bridge Fund is a special revenue fund of the County. It is
used to ac.ount for the expenditures of the four different precincts and for the highway and steet
expenditures.

Debt Servic€ Fund - The Debt Service Fund is used to account for the accumulation of resources for,
and t}e payment of, general long-term debt principal, intercst and related coss.

Texas Capital Fund - The Texas Capital Fund project used contract funds to provide improvements in
the form ofroad activities.

Additionally, the govemment r€ports the following nonmajor govemmental fund types:

Special Revenue Funds - Special Revenue Funds are used to account for tle proceeds of specific
revenue sources (other than special assessments, expendable trusts, or major capitat projects) thar are
legally restricted to expendinres for specifie.d purposes.
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Note I: SUMMARY OF SIGNIFICANT ACCOINTNG POLICIES - continued

Fiducbry Fund Type - Agency Fund

Fiduciary Funds are used to account for assets held by the County in a trustee capacity or as an ogent
for individuals, private organizztions, other governments, and/or other funds. Agency funds are
custodid in nature (assets equal liabilities) and do not involve measurement of r€sults of operations.
Formal budgetary sccounting is not rcquired for Fiduciary Funds. Since by definition, the* assets
are being held for the benefit ofa third party and cannot b€ used to ad&€ss activities or obligations of
the government, these funds are not incorporated in the govemment-wide statements.

As a general rule the effect of interfirnd activity has boen eliminated from the govemment-wide
financial statements. Amounts reported as program reven &s include l) charges to customers or
applicants for goods, services, or privileges provided, 2) operating grants and contributions.
Internally dedicated resources are reported as general revenues. Likewise, general revenues include
all taxes.

In the fund financial statemcnts, gover[mental general, special revenue and debt service funds report
restrictions of fund balances for amounts that are not available for appmpriation or are legally
restricted by outside parties for use for spocific purposes.

When both restricted and unrestricted resources are available for use, it is the govemment's policy to
use restricted resources {irst, then unrestricted resources, as they are needed.

B[d8etr

The County follows tlese procedures in establishing budgetary data reflected in the financial
statements:

The County's official budget was prepared and adopted by the County Commissioners' Court at I
duly advertised public meeting prior to the expenditure of funds. It is maintained on the calendar
year period and is originally prepared in July or August of the precedin! year. Budgets are adopted
for the general fund and most special revenue funds. All budget amendments are approved by the
Commissioners' Court.

The budgeted amounts presented in these statements are as originally adopteq or as amended, by
the Commissioners' Court during the year ended December 3 l, 2007.

Usc of Ertimrtes

The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affgct c.ertain reported
amounts and disclosures- Accordingly, actual results could difrer from those estimates.
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Note l: SUMLLIRY OF SIGNIFICANT ACCOWTNG POLICIES - continued

Assetr. Lhbilitic. rld Net A$ot! or F{uitv

Depositr end Invcstuents

Policies od legd and contrrctuol prwisions governtng deposirs - The County's funds are rcquired
to be deposited and invested under the tetms of a depository contract. The depository bank deposits
for safekeeping and trust with the County's agent bant approved pledgod seurities in an amount
sufficient to protwt county funds on a day+o{ay basis during the period of the contract The pledge
of approved securities is waived only to tte extcnt of th€ depository bank's dollar amount of Federal
Deposit Insurance Corporation (FDIC) insurance.

Custodial credit tisk - depasirs. Deposits in linancial ilstitutions ale carried at oost which
approximates feir value. At December 31,2007, the County had cash and castr investnents, which
represents cash on han4 dernand deposits and savings accounts 8t federally insured local banks. At
flecember 31, 2007, the County was fully insured by federal depository insurance and pledged
securities held by the County's agent barrk.

Stahrtes authorize the County to invest in l) obligations ofthe U.S. Treosury ofthe Stat€ of Texas, 2)
c€rtificat€s of deposit, 3) c€rtein municipal securities, 4) moncy market savings ac.ounts, 5)
repurchase agrogments! 6) banken acoeptsnces, 7) mutual fun&, E) investnent pools, 9) guaranteed
investsnent contsacts, and l0) common trust funds. The County is rcquired by Govemmental Code
Chapter 2255, Public Funds Invesnnent Act (PFIA), to adopl implemen! and publicize an investnent
policy. That policy must address tlrc following areas: l) safety or principal and liquidity, 2) pordolio
diversification, 3) allowable investsnents, 4) acceptable risk levels, 5) expected ratcs of r€turn, 6)
maximum allowable state maturity of portfolio invostments, 7) maximum average dollar weighted
maturity allowed based on the stated maturity date for the portfolio, t) investuent stofr quality and
cepabilities, and 9) bid solicitation preferences for certificates ofdeposit.

Interest rate rist - For short term liquidity. investnent rcquirem€nts, thc County utilizes a local
govemment fu estsnent pool. TexPool is managed by L,ehman Brothers and by Federaied lnvcstorc
for the State of Texas Compfoller of Public Accounts.(TexPool). TexPool was cleated to invest
funds on behalf of Texas political subdivisions. Tho pool operates on a $l net asset value basis and
allows same day or next day redemptions and deposits. As of September 30,2OO'1, TexPool's
portfolio maintained a weighted average maturity of approximatcly 34 days.

TexPool investnent policies limit the weighted average maturit5r to ninety (90) &ys. The maximum
mahrity on a Uni@d States obligatiorq agenoy, or instsumentality is limited to fiirteen (13) months.
The pool does not invest in derivatives. [n order to maintain a stable $l price of the fimds, dre pool
will see porfolio holdings if the ratio of the mar&et value of the portfolio divided by the book value
of the portfolio is less than .995 or greater than 1.ffi5. The $l price is not guaranteed or insured by
the SaE of Texas, the Comptoller of Public Accounb, the pools or their administarors.

Credit Risk - Stttr, law and County policy limits investment in local govemment investsnent pools to
those rated no lower than AAA or an equivalent rating by at least one nationally recogrized rating
service. As of Decernber 11,2OO7, the County's invesfircnts in TexPool were rated AAA by
Standard and Poor's.

As of December 3l, 2007, Parmer County had the following investnents:

Cost Basis

$1,721,996.24

Fair Value

1,721,996.24TexPool



Note 1: SUMM4RY OF SIGNIFICANT ACCOUNTNG POLICIES _ CONTiNUEd

Receivebles end Peyebles

Activity betrreen funds that arc reprcsentative of lending/bonowing arrangements outstanding at the

end of the fiscal year arc referred to as either "due tdfrom other funds" (i.e. the current portion of
interfrrnd loans) or "advances tdfrom other funds: (i.e., the non-curent portion of interfund loans).

Ta:<es are levied on October I in conformity with Subtitle E, Texas ftoperty Code. Taxes are due on

receip of the tax bill and are delinquent if not paid before February l. Property taxes attach as an

enforceable lien as of January I to securt the payment of all taxes, penalties, and interest ultimately
imposed. The Parmer County Appraisal DisUict ass€sses and collocts property taxes for the County.

The County is permitted by the Municipal Finance Law of the State to levy taxes up to $1.25 per

$100 of appraised valuation for general services, permanent improvernents, lateral road, and jury fund
putposes other than the payment of principal established by the Attorney General of the State of
Texas. The tax rate for $100 valuation is as follows:

All receivables ale shown net of an allowance for uncollectibles.

Capital A$eti

Capital assets, which include property, planl and equipmen! are reported in the governmental

activities column in the government-wide financial statements. The County's policy is to capitalize
assets costing $5,000 or greater. All capital assets are valued at their historical cost or estimated

historical cost if actual historical cost is not availablo. Donated assets are valued at their fair market

value on the date donated. Repain and maintenanoe are rpcorded as €xp€nses. Renewals and

betterments which materially ortend the useful lives ofthe capital assets are capitalized.

Depreciable capial assets are depreciated using the shaightJine method over the asset's estimated

useful life as follows:

Fiscal Year Ending
9l30l08

G.P.A. .3683

Debt Tax .04M
F.M. .1131

.5258

Buildingp
Improvements other than buildings
Vehicles
Equipment

Fiscal Year Ending
9t30107

.3656

.0497

.l105
t25E

25-40 years
10-20 years

3-7 years
3-12 years

Long-Term Debt

In the government-wide financial statements, long-term debt is reported as a liability in the

governmental activities.
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Note 2: CAPITAL ASSET ACTIVITY

The changes in Capital Assets forthe year ended December 31,2007 are as follows:

BALANCE

ru3l106

43,472.00

ADDITIONS RETIREMENTS

BALANCE

t2l3v07

Nondcprecirrble Assets:

Land (not depreciated)

Construction in pogress

Total Nondepreciable assets

Dcpreciable Assets:

Buildings & improvements

Other improvements

Machinery & Equipment

Total Depreciable Assets

Accumulated Depreciation

Governmental activities capital assets, net

43,472.N

43,472.00

3,935,687.37

220,06.5.40

2,275,94/..87

6,431,697.&

(1,958,743.61)

4,516,426.03

43,472.00

(333251.00)

(3332s1.00)

227,4t1.0t

3,935,687.37

220,M5.40

2,343,893.87

6,499,il6.64

(2,1M,477.07)

4,43E,@1.57(105,839.99)

Depreciation exp€nse was charged to functionVprogfims of the primary government as follows:

Governmental Activities

General government
Law Enforcement
Road & Bridge
Total depreciation expense
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Note 3 : LONG-TERM OBLIGATIONS

The following is a summary of changes in general long-term debt:

Balance
12t3112006

Balance
1U31t2007Additions Retirements

Equlpment Notes $ 8,772.29 $

Cefficates of Obligation 2,940,000.00

Total 137,087.00 $ 2,891,685.29

-:The following is a summary of debt service rcquirements for the Certificates of Obligation:

22,087.00 $ 66,685.29

115,000.00 2,825,000.00

Total

lnterest Total
251,337.50
255,400.00
249,225.O0
257,693.75
250,806.25

1,258,812.50
1,255,831.25

255,937.50

$ 2,825,000.99_ $__1108,04e29_ $1,099J19.29_

The following is a summary of debt service requirements for the Equipment Note:

Year
2008
2009
2010
2011
2012

201&,2017
201&12022

2023

Prinqipal

$ 120,000.00 $
130,000.00
130,000.00
145,000.00
145,000.00
840,000.00

1,065,000.00
250,000.00

13'1,337.50 $
125,400.@
119,225.00
112,693.75
105,806.25
416,812.50
190,831.25

5,937.50

Year lnterest

2008 $
2009
2010

2,712.U $
1,301.02

94.84

$ 66,685.29 $ 4,108.20 $

--

Certificates of Obli gation
The County ring,
constnrcting l5',
maturing in rate-

The outstanding balance at tLec€mber 31,2O07 was $2,825,000.00.

EquiomentNotes
The County borrowed 5117,445.22 from Amarillo National Bank for the puryose of acquiring a

County-wide computer sy'stem (hardware and software). Principle and interest payments are due
quarterly on February l3h, May 136, August 136 and November 136. The note matures February
2010. The interest rate is 5.895% annually. The outstanding balance at flec.ember 31,2007 was

$54,685.29.
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Note 3: LONG-TERM OBLIGATIONS- continued

Road and Bridge Precinct #3 borrowed $1t,000.00 from Gallman Equipment, Inc. for the purpose of
acquiring a Tractor. Principle payments are due annually. The note matures in 200t. This is a zero
p€rc€nt inter€st note. The oustanding balancc at Decernber 31,2007 was $12,000.00.

Note 4: RETIREWNT PLAN

Plan Descriotion

The County provides retirement disabilig, and death benefits for all of is full-time employees
through a nontraditional, defined benefit pension plan in the statewide Texas County and District
Retirement System (TCDRS). The Board of Trustees of TCDRS is responsible for the administration
of the statewide agent multiple-employer public employee retircment system consisting of 573

nontraditional definod benefit pension plans. TCDRS in the aggregate issues a comprehensive annual
financial report (CAFR) on a calendar year basis. The CAFR is available upon written request from
the TCDRS Board of Trustees at P.O. Box 2034, Austin, Texas 7t76E-2034. The plan provisions are

adopted by the goveming body ofthe County, within the options available in the Texas state statutes
governing TCDRS (TCDRS Act). Members can retirc at ages 60 and above with 8 or more years

of servicg with 30 years of service regardless of age, or when the sum of their age and years of
sewice equals E0 or more. Members arc vested after 8 years of service but must leave their
accumulated conhibutions in the plan to rcceive any employer-financed benefit. Members who
withdraw their personal contributions in a lump sum are not entitled to any amounls contributed by
their employer.

Benefit amounts arE daermined by the sum of the employee's contributions to the plan, with interest
and employer-financed monetary credits. Thc level of these monetary credits is adopted by the
goveming body of the employer within tlrc actuarial constraints imposed by the TCDRS Act so that
the resulting benefits can be expected to be adequately financed by the employer's commiunent to
contribute. At r€tfu€ment, deadu or disability, the benefit is calcularcd by convening the sum of the
employee's accumulated contributions and the employer-financed monetary credits to a monthly
annuity using annuity purchase rarcs prescribed by the TCDRS Act.

Funding Policy

The County has elected the annually deterrnined contribution rate (Variable-Rate) plan provisions of
the TCDRS Act. The plan is funded by monthly contsibutions from both employee members and the
employer based on the covered payroll of employee members. Under the TCDRS Act, the
contribution rate of the employer is actuarially determined annually. It was t.40% for calendar year
2007. The deposit rate payable by the employee members is the rato of 7o/o as adopted by the
governing body of the employer. The employee deposit rate and the employer confibution rate may
be changed by the goveming body of the employer within the options available in the TCDRS Act.

Annual Pension Cost

For the County's accounting years ending December 31,2007 and 2006 the annual pension cost for
the TCDRS plan for its employees was $116,782 and $114,548, and the actual employee
contributions werc $l 16,7t2 and $ I 14,548, respectively.
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Note 4: EMPLOYEES' RETIREMENT PLAN - cot tinued

The annual rcquired contributions wer€ actuarially determined as a percent ofthe covered payroll of
the participating employeeq and were in compliance with the GASB Statement No. 27 parameters

based on the actuarial valuations as of December 31, 2fi)5 and December 31, 2006, the basis for
determining the contribution rates for calendar years 2ffi6 and 2007. Thc December 31, 2006 actuarial
valuation is the most recent valuation.

Amortization period in years 20

Asset valuation method

Actuarial Assumptions:
Investment returnr
Projected salary increasesr
Inflation
Cost of living adjustments

rlncludes inflation at the stated rate

level percentage level percentage level percentage
of payroll, open of payroll, open of payroll, closed

long-term long-t€rm SAF: l0 yr smoothed
approciation appreciation value
with adjustnent with adjustncnt ESF: Fund value

Actuarial Valuation Information

Actuarial valuation &te

Actuarial cost method

Amortization method

r2l3v04

entry age

E.$U/o
5.5%
J.5o/o

0.tr/o

Annual
Pension

Cost (APC)
$l r6,782
$l14,54E
s114,729

Actuarial
Accrued Unfunded
Liability OAAL
(AAL) (UAAL)

12131105

entry age

8.0@/o

5.3%
3.5o/o

0.tr/o

Perrentage
ofAPC

Contributed
10@/o

IOV/o
l00P/o

(db)

Funded
Ratio

1213t/06

entry age

8.00%
s.3%
3.5o/o

0.V/o

l5

Trend Information
for the Retirernent Plan for the Emoloyees of Pamcr Countv

Accounting
Year
Ending

December 31, 2007
December 31, 2ffi6
December 3 1, 2ffi5

Net
Pension

Oblieation
-0-
-0-
-0-

Schedule ofFunding Progress for the Retir€ment PlBn
for tJre Emolovees of Parmer County

(b) (b-a)

Actuarial
Valuation

Date

(a)

Actuarial
Value of
Assets

(c)

Annual
Covered
Payroll

1,330,507
1,414,106
1,470,62E

(b-a)/c)

UAAL as a
Percentage
of Covered

Payroll

44.22%
39.56%
31.05Yo

r2l3tl04
t2t3lt05
r2t3vM

2,49E,75t
2,512,649
2,841,202

3,0t7,090 5E8,332 80.940/o

1,@2,020 559,371 Et.9to/o
3,297,E61 456,659 86.150/o
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NotE 5: INTERFUND TMNSFERS

Transfers within the County are for the purposes of subsidizing operating functions on a routine basis.

Resources are accumulated in a fund to support and simplifu the administration of various projects or

programs. Interfund transfers are transactions between funds transferring funds out of one fund to

support the operations of another fund.

Transfers In Transfer Out

General Fund Nonmajor Governmental Fund

Road & Bridge Fund Nonmajor Governmental Fund

Note 6: PdSK MANAGEMENT

The County is exposed to various risks of loss related to torts; theft of damage to, and destruction of
assets; errors and omission; and natural disasters. During calendar yeat 2007, the County purchased

commercial insurance to cover general liabilities. There were no significant reductions in coverage in

the past fiscal year and there *o" no settlements exceeding insurance coverage for each of the past

three fiscal Years.

25



REOUIRED SUPPLEMENTAL INFORMATION



PARMER COUNry, TEXAS

GENERAL FIJND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN Ft'ND BALANCE . ACTUAL & BI.JDGET

For the Year Ended Decernber 3l,2AO7

Achnl

$ 1,569,064.03

33321.36
2l7,EEl.El
474,044-95

146,095.92

53,259.27

2,493,667.34

Original

$ I ,531,539.1 8

55,000.00
25t,250.00
463,132.E2

123,550.00

18,000.00

2,442,472.00

Amended

$ I,531,539.18
55,fi)o.00

2s1,250.00
463,132.82

123,550.00

18,000.00

2,42,472.00

Variance
Favorable

(Unfavorable)

$ 37,524.E5
(21,67E.64)
(33,368.1e)

10,912.13

22,545.92
35,259.27

5 1,195.34

Budga

REVENUES:
Taxes

Fines and Forfeitures
lntergovernmental
Charges for Services

lnterest Revenue

Other

TOTAL REVENUES

EXPENDITLIRES:
Cunent:

General Adminisffiion
Oftice of the County Judge

Office of the County Clerk
Veterans Administation
Nondepartnental

Total General Adrninistdion

Judicial
Office of the District Clerk
Officc of the County Auomey
Court Reporter Expense

Office of the District Attomey
Office of the Justice of the Peace - Combined

Other Judicial Expenses

Total Judicial

Financial Adm inistration
Office of the Treasurer

Office of the Ta:r Assessor Collector

Total Financial A&ninistration

Law Enforcement
Sheriffs Deparfinent
DPS Departnent

Total Law Enforcement

Building Maintenance
Building Maintenance

Total Building Maintenance

Public Service
Public Servicc

Total Public Service

104,w.22
108,2E6.32

1,800.00

406.,354.E4

620,881.3E

81,424.06
97,490.41

27,ffi.87
14,330.00

101,190.17

54,244-80

376,346.31

80,844.18
106,037.20

186,E81.3E

895,804.02
19,080.34

914,884.36

35,032.70

35,032-70

7,918.20

7,918.20

I13,097.6E
123,452.2t

1,800.00
429,447.t2

667,797.7E

91,633.16
100.,325.44

28,610.M
14,330.00

t12,355.12
54,500.00

401,753.76

116,042.28

1t6,657.28

232,699.56

970,245.60
22,645.N

9y2,890.60

40,100.00
,!0,100.00

E,000.00

8,fi)o.00

I13,097.68
123,452.28

1,800.00

u3,47.82
6E1,797.78

91,633.16
100,325.44
28,610.04
14,330.00

112,355.t2
54,500.00

40t,753.16

1t6,042.28
116,657.28

232,699.56

980245.60
22,645.00

1,002,t90.60

40,600.00

40,600.00

13,000.00

13,000.00

8,657.46
15,165.96

37,092.98

60,916.40

10,209.10

2,E35.03

943.17

I I,164.95
255.20

25,407.45

35,198.10
10,620.08

45,818.18

E4,441.5E
3,56/.6

8E,006.24

5,567.30

5,567.30

5,081.80

5,081.80
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PARMER COLTNTY, TEXAS

GENERAL FUND
STATEMENT OF REVENTJES, EXPENDITURES, AND CHANCES IN FTJND BALANCE . ACTUAL & BUDGET

For thc Year Ended Decembcr 3 I , 2007

Conscrvltion
County Extension Officc

Total Consrvsion

Total Capital Outlay

Total Debt Service

TOTAL HOENDITURES

EXCESS (DEFICTENCY) OF REVENUE
OVER (IJNDER) EXPENDITURES

OTHER FINANCINC SOURCES (USES)

Transfcrs from other frrnds

Total Other Financing Soucrs (Uses)

NET INCREASE (DECREASE) IN FIJND BALANCE

FUND BALANCES, BEGINNINC OF YEAR

FI.]ND BALANCES, END OF YEAR

Actuel

s4230.55

5,1230.55

7t,591-29

26,130.44

2,300,E96.6r

l92,n$.73

120,000.00

120,000.00

312,770.73

75249.16

75,249.16

10E,300.00

26,130.44

2,552,92t.30

(l10,449.30)

Amended

7s249.15

75,249.t6

147,550.00

26,130.44

2,621,67 t.30

( r 79,r99.30)

Variance
Favorable

( Unfsvorable)

2l,0 t 8.61

21,0 t t.6l

68,95t.71

320,7't4.69

37 t,970.O3

120,000.00 120,000.00

120,000.00 120,000.00

9,550.70 (59,199.30) 37t,970.O3

3,234,729.Et 3,234,729.t8 3,234,729.Et

$ 3,547,500.61 $ 3,2,r4:E0.5t $ 3,t75,530.5E $ 371.970.03
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PARMER COUNTY, TEXAS

GENERAL FUND
SCHEDULE OF REVENUES AND EXPENDITURES COMPARED TO BUDCET (CAAP BASIS)

For the Yeer Ended Docember 3l, 2007

REVENUES:
Tsxes
Fines and Forfeitures
Int€rEovqnmentrl
Chuges for Services

Intcllst Rcv€nuc
Other

TOTAL REVENTJES

EXPENDITURES:
General Administation

Offic. of thc County Judge

Salarics & Fringss
Salary Supplcmcnt
Confcrences & Schools

Tmvel
Other Expenses
Aub Allowance

Total Office of thc County Judge

Offrce of the County Clort
Salarics & Fringes
Confercnce & Schools
Travel
Otlter Expens€s

Total OfEce ofthe County Clc*

Veterans AdminisEalion
Salaries & Benefis

Total Vet rans Administraion

Nondcparunental
Office Supplies
Dues, Fe€3 & Bonds
Telephone & Utilities
Insurance

Waste Mansgcment Exp€nsc
Rents

Professiolal FEes

AppBisal District F€€s

Subsidies
Oth€r Expcnsca

Total Nondepartncntal

Total General Administration

t4,2i7.92
15,000.00

I,E07.E5
417.45

727.@
2,250.00

104,440.22

1o2,E34.73

t,79t.52
454.72

320s.3s

toE286.t2

4E,561.98

l4, t.4l
36,625.10
13,576.2t
62,424.77

I,755.00
34,379.67
6l,51o.62

1t3,t54.?7
4t,84t.24

q6354.t4

620,881.3E

8t,347.6E
t 5,000.00
4,000.00

500.00

3,000.00
2,250.00

I 13,097.5t

106,002.2t
3,000.00

450.00
14,0@.00

123,452.2E

45,350.00
19,450.00

46,0@.00
23,750.N
60,000.00

t,800.00
3 l,000.00
64,000.00

r 13,900.00
24,197.82

429,147.E2

667,797.78

8t,347.6E
15,000.00

4,000.00
500.00

3,000.00
225O.00

r 13,097.6E

r06,002.2E
3,000.00

450.00
14,000.00

123,452.28

45,350.00
19,450.00

46,0m.00
23,750.00
6E,000.00

1,800.00

37,000.00
64,000.00

I 13,900.00
24,197.E2

443,447.t2

6t1,797.78

Actud

$ r,569,064.03
33,32t.36

217,tfi.8 r

474,044.95

146,095.92

53,259.27

2,493,667.34

OricinEl

s r,531,539.1E
55,000.00

25 t250.00
463,132.82

123,550.00

I E,000.00

2,442472.00

Amendcd

3 1,53 r,539.t E

55,000.00
251,250.00
463,132.82

t23,550.00
18,000.00

2,442,472.@

Varianc€
Favorable

(Unfavorable)

3 37,524.85
(21,678.64)
(33,36r. r9)
10,912.13

22,545.92
35,259.27

5l,195.3,1

4,t@.76

2,192.t5
E2.55

2,273.OO

t,657.46

3,167.55
t,20t.4t

(4.72)
1o,794.65

15, 165.96

1,800.00 1,800.00 r,Em.00

I,t00.00 1,800.00 r,t00.00

(3,2r r.eE)
4,631.59
9,374.90

10,173.72

5,575.23
45.00

2,620.33
2,4t9.3t

45.23
5,349.58

37,0y2.9E

60,916./rc

28



PARMERCOUNTY, TEXAS

GENERAL FUND

SCHEDULE OF REVENUES AND EXPENDITURES COMPARED TO BUDGET (GAAP BASIS)

For the Year Ended Deccmber 31,2N7

Judicial
Office of the District Clerk

Salaries & Fringes

Conferences & Schools

Travel
Other Expenses

Total Offic.e of the Disfict Clerk

Offrce of the CountY AttorneY

Salaries & Fringes

Salary Supplement
Conferences & Schools

Other Expenses (Income)

Total Offic.e of the County AttomeY

Court Reporter ExPense

Salaries & Fringes

Conferences & Schools

Travel
Other Expenses

Total Court RePorter ExPense

Office of the Distict AttomeY

Salaries & Fringes

Total Office of the District Attorney

Office of the Justice of the Peace - Combined

Salaries & Fringes

Conferences & Schools

Travel
Other

Total Office of the Justice of the Peace - Combined

Other Judicial Expenses

Law Library
Court Appointed AttorneY

Total Other Judicial Expenses

Total Judicial

27,66tr-87 28,610.04 2t,610.04

Actual

74,581.24
l,3l0.lE

97s.06
4,557.5E

81,424.06

65,575.91

31,250.00
664.50

97,490.41

27,666.87

Orieinal

78,433.16
4,000.00
1,200.00
8,000.00

91,633.16

67,875.U
31,250.00

1,200.00

Amended

7t,433.16
4,000.00
1,200.00

8,000.00

91,633.16

67,875.U
31,250.00

1,200-00

elCcet-
Variance
Favorable

(Unfavorable)

3,851.92
2,6E9.82

224.94
3,U2.42

, 10,209.10

2,299.53

535.50

100,325.44

28,610.04

2,835.03

943.17

14,330.00

14,330.00

E0,249.17

889.64
1,989.24

18,M2.12

101,190.17

6,485.75
47,759.05

54,24.80

376,346.31

14,330.00

14,330.00

88,155.12
2,400.00
2,400.00

19,400.00

112,355.12

4,500.00
50,000.00

54,500.00

401,753.76

14,330.00

14,330.00

8E,155. l2
2,400.00
2,400.00

19,400.00

112,355.12

4,500.00
50,000.00

54,500.00

943.17

7,905.95
1,510.36

4to.76
1,337.8E

I1,164.95

(1,985.75)
2.240.95

25s.20

1,753.76 25,407.45

29



PARMER COIJNTY, TEXAS

GENERAL FIJND
SCHEDI.JLE OF REVENUES AND EXPENDITURES COMPARED TO BI.JDGET (GAAP BASIS)

For thc Year Ended Doccmber 3 I, 2007

Financial Administation
Offioc of tbe Tressur€r

Salarics & Fringes
Confcrences & Schools
Trrvcl
Other Expenss

Total Olfic. of the Trcasurcr

Office of dre Tax Assessor Coll€ctor
Selaries & Fringes

Confereoccs & Schools
Travcl
Othcr Expenses

Total Office of the Tax Asscssor Coll€clor

Total Financial Adm inistration

Lsw Enforc€ment
Sheriffs DeDartnent

Salaries & Fringes
Pdson€f, Exp€nses
Jail Food
ConfeGncas & Schools
Phonc & Utiliti€s
Insuranc€
Repsirs, MEintcn8nce & Supplies

Total Shedffs DeDartnent

DPS Depdrmcnt
Salari€s & Fringes
Other Expcnses

Total DPS D€psrment

Total l,sw Enforc€ment

Building Maiotcnmce
Rcpsirs & Mainten8nce
Custodial & Janitorial

Totsl Building Maintensnc€

t2,705.E5 16,E00.00
22,326.t5 23,300.00

35,032.70 40,100.@

17,300.00 4,594.15
23,300.00 973.t5

40,600.00 5,567.30

Achrd

72,059.2E
3,746.25
1,651.65

3,387.00

E0,844.1E

99,(xr.48
t,967.76
2,0t4.16
2,97t.50

1M,o17.20

l86,t .3t

104,M2.28
4,000.00
2J00.00
5,500.00

[6,U2.28

103,257.28

3,500.00
2,100.00
7,t00.00

116,657.28

232,699.56

1u,M2.28
4,000.00
2,500.00
5,500.00

lt6,04.2.2t

103,257.2E

3,500.00
2,100.00
7,800.00

|6,657.2E

232,699.56

Variancc
Favorable

(Unfrvorablc)

3 I,9t3.00
251.7 5

84E.3s
2,113.00

35,l9E. r0

4,250.E0
t,532.24

15.54
4,t2t.50

10,620.06

45, t.1t

629,415.72
4t,575.72
47,44E.@
4,t22.26

37,696.E2

43,624.E1

84,90.09
895,EM.02

8,673.54
10,406.t0

t9,080.34

9r4,Et4.36

666,t95.60
45,000.00
44,000.00
6,000.00

216,750.00

49,000.00
I 12,600.00

970245.60

10,745.00
I1,9@.00

22,&5.O0

92,t90.@

676,895.@
45,0@.00
44,000.00
6,000.00

46,750.N
49,000.00

I 12,600.00

9E0245.60

10,745.00
I t,900.00

22,645.00

t,002,E90.60

47,479.88
(3,575.72\
(3,44r.50)
|,877.74
9,053.1t
5,375.19

27,679.9t

t4,,141.5E

2,07r.6
t,493.20

3,564.6

EE,006.24

Amended
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PARMER COUNTY, TEXAS

GENERAL FUND

SCHEDULE OF REVENUES AND EXPENDITURES COMPARED TO BUDGET (GAAP BASIS)
For thc Year Ended D€c€mber 31,2007

Actud

7,918.20

Variance
Favorable

-.-@ A (unfavorable)

5,000.00 10,fi)0.00 2,081.80

3,000.00 3,0fi).00 3,000.00

Public Service

Election Expcnse

Paupcr Care

Total Public Service

Conservation
Salary/Benefits - CEA & HAD
Conferences & Schools

Operating Expenses

Travel Expense-Co.& HD ASt.

Otlrer Expense{o.& HD Agt.

Total Conservation

CapitalOutlay
General Administration

Building-Major Repairs

Office Fumiture & Equipment
Law Enforcement

Building-Major Repairs

Sheriffs Equip. & Radios

Automobiles

Total Capital Outlay

Debt Service

Principal
Interest

Total Debt Service

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUE
OVER (L'NDER) EXPENDITURES

orHER FTNANCTNG SOURCES (USES)

Transfers fiom other funds

Total Other Financing Sources (Uses)

NET INCREASE (DECREASE) IN FTIND BALANCE

FUND BALANCES, BEGINNING OF YEAR

FUND BALANCES, END OF YEAR

7,918.20 8,000.00 13,000.00 5,0E1.80

54230.55 75249.16 75,249.16 21,018.61

43,537.38

3,M2.4s
7,588.51

62.21

54349.16
500.00

5,000.00
15,(m0.00

,100.00

54,349.16

500.00
5,000.00

15,000.00

400.00

l0,El1.78
500.00

1,957.5s

7,411.49
337.79

7,399.tt
61,9E7.EE

6.44
(s08.s7)

23.85

320,774.69

371,970.O3

371,970.03

$ 371,970.03

26,976.15 27,000.00 27,000.00

2,600.89
19,552.12

3,953.56
25,50E.57

22,087.00
4,043.44

26,130.4

2,300,896.61

192,770.73

120,000.00

120,000.00

312,770.73

3,234,729.88

$ 3,547,500.61

10,000.00

42,300.00

4,000.00
25,000.00

22,0E7.00

4,043.U

26,130.44

2,552,y21.30

(l10,449.30)

120,000.00

120,000.00

9,550.70

3,234,729.88

$ 3,244,280.5E

10,000.00

81,550.00

4,fi)0.00
25,000.00

22,0E7.O0

4,0.4.3.44

26,130.44

2,621,671.30

(179,199.30)

120,fi)o.00

120,000.00

(59,199.30)

3234,729.88

$ 3,175,530.5E

78,591.29 108,300.00 147,550.00 68,958.71
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PARMER COUNTY, TEXAS

ROAD AND BRIDCE FLJND - STATEMENT OF REVENUE, EXPENDITURES

AND CHANGES IN FLTND BALANCE - ACTUAL AND BUDGET
For the Yesr Ended D€c€mbs 31, 2007

REVENUES:
Taxcs
Fin6 and Fo eitur€s
Intcfgov€rnmcntsl
Chargcs for Serviocs

Intercst Rwenuc
Othcr

TOTAL REVENUES

EXPENDITURES:
h€cinct #l

Salarics and Fringe Benefits

lmurancc
Msterials and Supplies
Fuel
Conferences
Other

Total Precinct #l

PrEcinct #2

Salaries and Fringe Benefits

Insursncc
Mrtdids and Supplies
Fuel
Conferences
Other

Totsl Prt.inci #2

h€cincl #3

Salaries and Fringc Benefits
ImurSncc
Matcrials and Suppli€s
Fuel
Confsrences
Othcr

Total Precinct #3

PrGcincl ,r4

sslaries atrd Frioge Bffe{its
Insumnct
Materials and Suppli€s
Fuel
ConferEnc€s

Othcr

Total Prccinct ft4

230,500.62

159,7y).37
?,970.56

13,702.49
42,716.6t
2,t36.t9
1,041.5 t

227,35t.43

153,049.01
7,91t.77

t2,611.t9
13,774.82

I,l6l .l6
r,t 17.31

219,63r.26

15a,652.23

8,755.t6
12,558.37

50,t39.33
1,154.12

t%.45
232,855.6

244233.40

l7l,413.40
r 0,000.00
22,036.tO
45,000.00
4,000.00

252,450.20

182,3v2.40
9,300.00

29,606.4
46,000.00
3,000.00

270,29t.E0

17t,471.44
r0,300.00
t3240.E0
214,500.00

3,000.00

245,t15.74

l7l,413.40
r 0,000.00
22,036.tO
45,(x)0.@
4,000.00

El5.m
253,266.10

t82392.0
9,300.00

29,@6.40
46,000.00
3,000.00
I,l 17.31

27 t,416.11

t7t,471.44
10,300.00

13,2,10.t0

44,500.00
3,000.00

t96.45

14,615.12

11,623.03

2,029.44
t,334.31
2,2t3.39
1,E63.1I
.(225.61\

25,907.67

29,343.39
r,3tt.23

t6,9t9.2r
2,225.t8
t,83t.84

5t,784.85

19,6 r9.21
1,544.U

6E2.43
(6,339.33)

I,t45.88

Actud

s 576,913.0t

51,053.93
4t3, t51.37
6t,t 12.20

41,9E7.91

t,217,218.52

Oriqind

$ 556,92.19

6l,000.00
483,500.00

77,555.00
rt,500.00

t ,197 ,547 .19

$ 556,992.19

6l,000.00
4t3,500.00

77,555.00
18,500.00

t ,t97 ,547 .t9

Varianc€
Favorablc

(U n fsYorsble)

s 19,920.89

(9,946.07\
(348.63)

(16,442.Eo)

26,4E7.94

19,67t.33

t67,546.55
7,t34.40

12,227.32
40,313.94
t,6x.o7

tt2.34

t72,617.40
t 0,000.00
17,616.00

40,000.00
,1,000.00

172,6t7.40
t 0,000.00
17,6r6.00
,10,0o0.00

4,000.00
Et2.34

5,070.E5

2,r 65.60
5,388.6t
(313.94)

2,303 93

32

249,512.24 250,40t.69 17,5s3.03



PARMER COI]NTY, TEXAS

ROAD AND BRIDGE FUND. STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FI.JND BALANCE - ACTUAL AND BUTrcET

For thc Year Ended Decembct 31,20[J7

Actual

Capitd Outlay:
Precinct #l
Precinct #2

Precinct #3

Precinct #4

Total Capital Outlay

Debt Scrvic.e:

Precinct #l
Precinct #2
Pr€cinct #3
k€cinct #4

Total Debt Service

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENI.JES

ovER (T.JNDER) EXPENDITI.TRES

OTHER FINANCING SOI.JRCES (USES)

Transfer from other funds

Total Othet Financing Sourccs (Uses)

NET INCREASE (DECREASE) IN FI'ND BALANCE

FUND BALANCES, BEGINNINC OF YEAR

FUND BALANCES, END OF YEAR

69,197.95

E1,u0.49
94,472.62
632e6.6

308,777.52

E0,fi)0.00
60,fi)0.00
95,000.00

80,000.00
85,000.00
95,fi)0.00

Variance
Favorablc

(Unfavorable)

10,802.05

3,189.51

527.3E
36,703.54

51,222.48

100,fi)0.00 100,fi)0.00

335,000.00 360,000.00

1,219,123.49 1,351,494.64 1,3E0,206.64

(1,m4.97) (r53,947.45) (1t2,659.45)

70,000.00 160,000.00 160,000.00

70.ooo.oo 160,000.00 160,000.00

6E,095.03 6,052.55 (22,659.45)

1,,168,605.71 l,'t6E,505.71 1,Mt,605.71

161,083.15

180,754.4E

(90,000.00)

(90,000.00)

N,?54.48

$ 1,536,700.74 $ 1,474,658.26 i 1,U5,946..26 $ m,754.48
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PARMERCOUNTY, TEXAS

DEBT SERVICE FI.JND

BALANCE SIIEET
December 31,2007

ASSETS

Cash and cash investments

Receivables (Net of allowances for uncollectibles)

Property taxes

TOTAL ASSETS

LTABILITIES AND FI.'ND BALANCES

LIABILITIES:
Defened revenues

Total liabilities

FTINDBALANCES:
Reserved for debt service

Total fund balances

TOTAL LIABILITIES AND FI.]ND BALANCE

co
Series

20p3

$ 177,282.73

178,680.34

s 355,963.07

-
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PARMERCOUNTY, TEXAS

DEBT SERVICE FI..IND

STATEMENT OF REVENUE, EXPENDITURES AND

CHANGES IN FUND BALANCE
Year Ended December 31,2ffu.7

REVENUES:
Properly to(es
Interest

Total Revenues

EXPENDITURES:
Debt Service:

Principal
Interest
Other

Total ExPenditures

EXCESS (DEFICIENCY) OF REVENT E ovER
(TINDER) DGENDITURES

OTHER FINANCTNG SOURCES (USES):

Transfer from Other Funds

Total Other Financing Sources

NET TNCREASE (DECREASE IN FUND BALANCE

FUND BALANCE, BEGTNNING OF YEAR

FUND BALANCE, END OF YEAR

co
Series
2003

6,850.00 6,850.00 Q0,062.97)(r3212.e7)

340.574.24 340,574.24 340,574.24

$ 327,36r.27 $ 347,424.24- $ 347,424.24 -g-l?9p62-97L
-::-
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PARMERCOUNTY, TEXAS

TEXAS CAPITALFUND
STATEMENT OF REVENUE, EXPENDITTJRES AND

CHANGES IN FUND BALANCE
Year Ended December 31,2ffJ7

Budget

Actual

REVENUES:
lntergovernmental

Total Revenues

EXPENDITURES:
Street Improvements
Engineering/Architecure Svc

General Administration
Total Expenditures

EXCESS (DEFICIENCY) OF REVENLJE OVER
(LINDER) EXPENDITURES

OTHER FINANCING SOURCES (USES):

Transfer from Other Funds

Total Other Financing Sources

NET INCREASE (DECREASE IN FUND BALANCE

FUNDBALANCE, BEGTNNTNG OF YEAR

FI.'ND BALANCE, END OF YEAR s-s-$-$-

Amended
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PARMER COUNTY, TEXAS

NONiIAIOR SPECLAL REVENUE FUNDS

COMBINING BATANCE SHEET
December 31, 2007

Parrner

Conttty
Fafeitrtre

Frmd

ASSETS

Cash and cash investments

TOTAL ASSETS

LI,ABILITIES AND FI.JND BALANCES

LIABILITIES:
Accounts Payable
Due to Oth6 Funds

Total Liabilitics

FIJND BAI.ANCES:
Unresertrcd

Rescrved

Total Fwrd Balances

TOTAL LI,ABILITIES AND FUND BAI..ANCES

3 r r8,r30.99 $20t,S19.86 $54,036.02 S129,t9t.37 S21t,058.36 $ 73t'943.50

$ r r8,130.D 90t,819.t6 $d1,036.02 $129,89t.37 $2t8,05t.36 S 731'943.60

$ 416.60 S - 39,540.45 $ 462.95 $96,083.63 $t06'573.63

117,644.39 201,819.86 54,495-57 129,435.42 93.67 503,488.91

[7.W.39 201,819.t6 54,49s.57 129,435.42 t21,974.73 625,369.97

$ 1t8,t30.99 s201,tt9.86 $64,036.02 S129,E98.37 $218,058.36 $ 731,943.60
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PARMER COUNTY, TEXAS

NONi/iA'OR SPECNL R6/ENUE FUNDS

COMBIN ING STATEMENTS OF REVENU ES, DGENDITURES' AND

CHANGES IN FUND BAIINCES
Year Ended December 31,20xJ7

$ 20,702.6

5,024.75
2,346.N

28,073.21

$295,48098

8,t31.45

Pcrm.
Imp,rove.

Fund

120,702.46

2,556.92

Prmer
Cc!trty

Fnfeihtr€
Fund

3'
3,923.98

5,765.77

s-
270,W5.24

7.2t0.61

3 336,88s.90
273,929.22

28,759.50
2,346.N

ROW
Fund

State

Fees

Fund

REVENUES:
Taxes

Fines and Forfeitunes

Intergovernmental

Charges for Sewices

lntercst Revenue

Other

TOTAL REVENUES

EXPENDITI.JRES:
Current:
Ceneral Admini stration

Judicial
Finmcial Administratioo
Law Enfqcenstt
Building Maintenance
Public Scrvice
Road and Bridge
Conservatist
Debt Senrice:

Principle
Interest

Capital Grtlay

TOTAL E)OENDITI.]RES

EXCESS (DEFICIENCY) OF REVEI'IUE

ovER (t NDER) D0ENDITIIRES

OTHER FINANCING SOURCES (USES)

Transfers (to) frorn other ftrnds

Total Otlrer Financing Sources (Uses)

303,612.43 23,259.38 9,6t9.75 2t1285.t5 641,920.62

6,945.54

- 90,0m.m

- 6,230.04

10,290.45

271,2t5.t5 277,285.85
- 6,945.54

- 6.230.04
- 10,290.45

- 90.000.00

10,290.45 6,230.M 217,285.85 390,751.88

12,96t.93 3,459.71 251,168.74

NET INCREASE (DECREASE) rN FLIND BALANCE 21,127.67 23,612.43 12,968.93 3,459,71 ' 6t'168.74

F.IJND BALANCES, BEGINNING OF YEAR 96,516.72 t7t,207.43 41,526.U 125,975J1 121,974.73 564'201.23

FUNDBALANCEs,ENDoFyEAR S 117,644.39 3201,819.86 $54,495.57 1129,435.42 1121,974-73 S 625,369'91
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FEDERALAWARDS



PARMER COUNry, TEXAS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended December 31,20o7

CFDA

Federal Agency:
Community Planning and Development
Departrnent of Housing and Urban

Development

State Agency:
Texas Deparfrnent of Agriculture

Pass-through Program

Texas Capital Fund Contract

Total expenditures of federal awards

Number Expenditures

14.228 $ 733,000.00

$ 733,000.00
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PARMERCOI.]NTY, TEXAS

NOTES TO SCHEDULE OF E)GENDITI.JRES OF FEDERAL AWARDS
For the Year Ended December 31, 2007

Note l: BASIS OF PRESENTATION

The accompanying schedule of expendin[es of federal awards includes the federal grant

activity of Parmei County, Texas and is presented on the accrual basis of accounting.

The information in this ichedule is presented in accordance with the requirements of
OMB Circular A-113, Audits of States, Local Governments, and Non-ProJit

Organizatiors. Therefore, some arnounts presented in this schedule may differ from

arnounS presented in, or used in the preparation of, the basic financial statements.

Note 2: ADDITIONAL INFORMATION

a The Texas Department of Agriculture approved a Texas Capital Fund
program award in the amount of$750,000.00. The time period ofthe award is

March 27,2006 thru March 26,2N9.

b John L. Visser dba Lariat Dairy, injected working capital of $750,000'00 from

a revolving line of credit.

c The Texas capital Fund contract #726042t lolmL. visser Dairy is part of the

Community Development Block Grant.

dParmerCounty,Texasreceivedandexpended$733,000'00fortheproject'
The project was completed and passed monitoring review by the Texas

Capital Fund on November 6, 2007.
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Kirklond, Kirklond & Company, P.C.
tec*,,L Ktr*toa;CpA Certifrcd Public Accountan8 Mbhdc Kb*tand,cPA

P.O. Box 920 Farwell, Texas79325
Phone t06481-3321 Fax E06481-3669

E-Mail: kkcpa@amaonline.com

REPORT ON INTERI.IAL COT{TROL OVER FIMNCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STATEMEIITS PERFORMED IN ACCORDANCE WTTH GOYER'VI'ENT AUDINNG SIA'VDARDS

To the Honorable Judge and

Members of the Conrmi*giones Court of

Parmer Cornty, Texas

We have audited the financial staternentE of the govemmentral activities, eacfi maior fund, and the aggregnte remaining fund

in6rm*lon of parmer County, Texa6, as of and for Ote year ended December 31,2OO7, whicfi colledfuely omprise Parmer County,

Texas's basic financial statcments and have bsued our report ttrermn dated June 20, 2m8. We conducted our audit in accordance

wm iuOitng etandards generally aepted i,n the United Stites of America and the dandarde applicaUe to finarcial audits contained in

Gowmmeit Audiling Stardads, issued by the Comptuoller Generalof the United States.

lntgmal Conhot Over Finarcial Reoortino

Texas's lnEmal control onor financiat reporting as a basis fur
pinions on tie financial steteinents, but not fur the Prpose of
intemal conhol over financiat reporting. Accordingly, we do nd

ntemal control over financial repoiling.

A contol deftjency e:dets when ttr desig or operation of a confrol does not allow management or employeee, in the mrmal course of

perOrming neir assgneO funcflons, to prevent & detect mbstatements on a tirnely basis. { significant d€frcbncy is a contol defdency'
br combinltion of confol dellciencbs, that adversely affi Panner County, Texas's abillty io lnitiate,

report financiat data rdiabty in accordance with generallV acggeted accountng prindplee $rdr that

laielahood that a misstdement of Panner County, Tercs's finafrcbl statcmentE that is rnor€ than inconseq

detecned by Parmer County, To<as's intemal contrcl.

A m deficierrcy, or comUnatkrn of signifrcant defrciendes, that reiults in rnore than a remote likelihood

that nancial stirtements wil! nd be prevented or detected by Parmer Gounty, Texas's intemal contrcl.

Ph of this sectbn

ffi:lffi,H
Comoliance and Other Mafters

er Courfi, Texae's finarcial statemente arc ftree of material
pmvislons of laws, regulatirns, contracts, and grant agrsemenB'

on the determinatinn of finarrcial statement arnounts. Houever,
of our audit, and aordlngly, we do not exprasE such an
or other mattee that are required to be reported under

G ove m ment Audtling Siardads.

We noted certain matte6 that rve reported to menagement of Parmer County, Texas, ln a separate letter dated June 20, 2008-

This report is intended solely 6r the inbrmation and use of management, others within the entity, and federal awardlng agEncies and b
na intirded to be and stpuld not be used by anyone ofter than the spedfi€d parties.

Kirkland, Kirkland & ComPanY, P.C.

,il2 hd /fr,F(
Farwell, Texas
June 20, 2008
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Kirkland, Kirkland & Company, P.C.
JoctArot*h,'d,cpA Certified Public Accountanb Lrbhdctotwo'LcPA

P.O. Box 920 Farwell, Texas 79325
Phonc 806481-3321 Fax E064tl-3669

E-Mail: kkcpa@maonline.com

REPORT ON COMPLIANCE WITH REOUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM ANO ON INTERML CONTROL

OVER COMPLIANCE IN ACCORDANCE WTH OMB CIRCULAR A.133

To the Honorabl€ Judge and

M€mbeE of the Commissbno6 Court of

Parmer County, Texas

Comolianca

W€ ha\re audited the compllance of Parmer County, Texas, with the types of compliance requiramentB d6cribed in the U.

S. Otrco of Managemeni and Budget (OMB) Circular A-133 Comdian@ Supprerrrer,, that arB appliceble to each of its
m4or fedsral programs br th€ year end€d Oecemb€r 31' 2007. Permer County, Texas's
iAe-ntifieO in the summary of audib/s resulb sec-tbn of tha accornpanying sch€dule of fin
Gompliance lav6, reguletions, contracts, and grantB apPlicable 

.

prcgrams E er County, Texaa'E management. Our r6sponsibility is to exPres3 En opinion on

Parmer Cou s€d on our audit.

dirBct and matarial efiec{ on a maior bderal program occu
about pamer County, Tex6's cbmpfian.ca {itt frGs€ rcquiremenb and perfurming Such other proceduGs as 

^rve
conslOereO necessary in the cirqlmstinces. We believe tfiat our audit pmvirea a rea€onabl€ basis fur our opinion. Our

audit does not povidi a legal dcterminetion of Panner County, Texas's complianca with those rcquiremenE

ln our opinion, parmer County, Texa8, compliod, in all mabdalresp€cts, wi[t !h9 tr!9lrom€nb roiefl€d to above that are

appti:d,te to eacn of iE major fudcml programs fur lhe year ended December 3'l 
' 
2007.

lntBmal Confol Ov€r ComDliance

The managtsment of Parmer County, T6xffi, is rEponsible fur establbhing and maintaining efui\re intemal control over

com Programs' ln Planning
and with the r€quirements

that uditing Procadures for

ir'. p,rrpo.e of exprossinE our oplnion on complhnca, br, g an opinion on the-

efie& nesa of intimal contot over complianca. Accodingly, w€ do not exprBsa an opinion on th6 €fiac{iv€ness of

Parmer County, Texas's intomal control over compliancs.

A co,tfrol &ftcbrcy in an cntiVs int€mal control over comdiance exists when the design or op€ration of e conuol does
rse of perbrming their assigned functions, to prevent or detect
e bderal Program on a timely besis. A signifqent daf@bncy iE a
that adv€rsoly afiecG Ul€ ontiys ability to administer a hderal
that noncomplhnco with e type of complianc€ r€quirement of a
be pr€venH or detsc't€d by the entitys intemal conlrol.

A mateial rlsa/(,,ass is a significant def,cioncy, or @mbination of sqnificant deficiencies, that results in more than a

remota likellhood that matari;l noncomplienca with a type of comPliance requirement of a federal program will not be

pre\r€nted or dchc-ted by the entity's intemal control.



' Our consideration of inbrnal control ovor compliance was fior the limited purpose described in the first peragraph of this

section and would not neoes$rily identify all deficiencies in intemal contsol that might b€ significant dBficiencies .or
mat€rial weakn€sses. W€ di.l no[ irJentify- any deficiencies in inbmal control over compliance that we consider b be

' 
material weaknesses, as defined above.

parmer County, Texas's response to the findings identified in our audit is described in the accompanying schodule of
findings and questioned costs. We did not audit Parmer County, Texas's response and, accordingly, wE express no

opinion on it.

This report is intended solely for the inbrmation and use of management, others within the entity, and hderal awarding

agenciis and is not intended to b€ and should not b€ used by anyone o$er then theso sp€cified perties.

Kirkland, Kirkland & ComPenY, P.C.

/ tt*r"t,/,t l*rr/ t' I le
Fanrrell, Texag
June 20, 2008
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PARMER COLTNTY, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COST
Year Ended December 1l ,2007

FINDINGS

None
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PARMERCOI.JNTY, TEXAS

SCHEDULE OF FINDINGS AND QIJESTIONED COST
Year Ended December 31, 2006

FINDINGS

None
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